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FY 08/09 FY 08/09 FY 09/10 FY 10/11
Revised Estimated Adopted Adopted
Budget  Budget Budget

Beginning Cash Balance 90,510,600$   90,510,600$   98,020,000$   67,920,600$     

Revenue:

General Fund 83,727,300$   80,817,500$   74,638,300$   77,915,600$     

Facilities Improvement Fund 6,627,200 5,916,600 3,324,700 4,857,800

Total Revenue 90,354,500$   86,734,100$   77,963,000$   82,773,400$     

Total Available Funds 180,865,100$ 177,244,700$ 175,983,000$ 150,694,000$  

Expenditures:

Operating Expenses 57,439,100$   57,675,400$   61,869,000$   65,908,700$     

Retirement of Bonded Debt 4,620,900 4,620,900 4,620,400 4,565,900

Capital Expenditures:

General Fund 26,780,000$   11,153,800$   30,884,700$   21,978,600$     

Facilities Improvement Fund 12,127,400 5,774,600 10,688,300 6,904,100

Total Capital 38,907,400$   16,928,400$   41,573,000$   28,882,700$     

Total Expenditures 100,967,400$ 79,224,700$   108,062,400$ 99,357,300$     

Ending Cash Balance 79,897,700$   98,020,000$   67,920,600$  51,336,700$    

BUDGET COMPARISON SUMMARY

ALAMEDA COUNTY WATER DISTRICT
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FY 09/10 FY 10/11
Adopted Adopted

Available Funds: Budget Budget

Beginning Balance 77,435,900$    67,920,600$   

Rebudgeted Funds 20,584,100 0

Revenue 77,963,000 82,773,400

Total Available Funds 175,983,000$  150,694,000$ 

Appropriations:

Operating Expenses 61,869,000$    65,908,700$   

Retirement of Bonded Debt 4,620,400 4,565,900

Capital Expenditures 41,573,000 28,882,700

Reserves

Emergencies / Rate Stabilization 8,508,700$      8,912,700$     

Self Insurance 1,033,300 1,333,300

Future Years' Projects &
Contingencies 58,378,600 41,090,700

Total Reserves 67,920,600 51,336,700

Total Appropriations 175,983,000$  150,694,000$ 
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FY 09/10 FY 10/11
Adopted Adopted

Available Funds: Budget Budget

Beginning Balance 43,353,500$    34,846,700$     

Rebudgeted Funds 14,229,000 0

Revenue (Page 5) 74,638,300 77,915,600

Total Available Funds 132,220,800$  112,762,300$   

Appropriations:

Operating Expenses (Pages 7 - 10) 61,869,000$    65,908,700$     

Retirement of Bonded Debt 4,620,400 4,565,900

Capital Expenditures (Pages 13 - 22) 30,884,700 21,978,600

Reserves

Emergencies / Rate Stabilization 8,508,700$      8,912,700$       

Self Insurance 1,033,300 1,333,300

Future Years' Projects &
Contingencies 25,304,700 10,063,100

Total Reserves 34,846,700 20,309,100

Total Appropriations 132,220,800$  112,762,300$   
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FY 08/09 FY 08/09 FY 09/10 FY 10/11
Account Revised Estimated Adopted Adopted
Number Description Budget  Budget Budget

GENERAL FUND

OPERATING EXPENSES

Customer Accounts
8600 Supervision, Labor & Expense 1,038,700$    1,058,200$     1,070,500$            1,117,100$            

Total 1,038,700$    1,058,200$     1,070,500$            1,117,100$            
Administrative & General

8710 Salaries and Other Expenses 3,719,100$    3,694,400$     3,755,700$            3,927,600$            

8800 Other Pay (Vacation, Holiday, Sick Leave, etc.) 3,681,100 3,691,700 4,074,600 4,338,900

8830 Employees' Retirement and Benefits 10,472,400 13,316,700 12,083,500 12,544,500

9190 Public Information 619,500 687,100 841,700 851,500

9210 Directors'  Compensation 42,000 42,000 42,000 42,000

9230 Professional Services 584,300 675,500 695,500 714,100

9350 Election Expense 175,000 103,800 0 125,000

9360 Travel, Subscriptions and Dues 421,900 407,600 536,800 521,200

9520 Office Supplies and Other Expenses 130,000 128,200 136,600 135,700

9530 Office Equipment Maintenance 19,700 18,500 22,600 24,900

9540 Postage 189,400 187,800 201,400 210,100

9550 Telephone 182,200 154,400 244,700 230,300

9560 Heat, Light and Power - Building 291,600 291,600 290,000 315,000

9570 Recruiting 72,700 68,000 69,500 71,800

9580 Computer Expenses 909,500 581,500 719,300 751,200

9590 Property and Liability Insurance 737,400 600,100 622,900 652,800

9610 Rents and Leases 4,700 4,400 4,600 4,700

9630 Operating Supplies 143,400 124,900 177,300 184,500

9640 Other Administrative & General Expenses 14,500 14,500 17,000 17,400

9

9660 Auto Maintenance 620,800 639,400 651,800 662,400



FY 08/09 FY 08/09 FY 09/10 FY 10/11
Account Revised Estimated Adopted Adopted
Number Description Budget  Budget Budget

GENERAL FUND

OPERATING EXPENSES

9670 Equipment Maintenance 79,000 71,900 87,100 89,200

9680 Maintenance of Headquarters Facilities & Grounds 461,400 542,400 638,600 606,300

9690 Ground Maintenance of Other Properties 216,300 281,400 357,300 354,800

9850 Expenses Transferred (17,104,200) (17,104,200) (18,880,900) (19,535,600)

9930 Expenses Applic to Prior Yrs 0 0 0 0

9940 Financing Expenses 15,500 15,500 7,500 7,500

Total 6,699,200$    9,239,100$     7,397,100$            7,847,800$            

Grand Total 57,439,100$  57,675,400$   61,869,000$          65,908,700$          
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Amount of Outstanding
Original Balance at FY 10/11 Adopted Budget   

Issue 6/30/2008 Principal Interest Total Principal Interest Total Principal Interest Total

Debt Issuances

     1998 Refunding Revenue Bonds 46,650,000$    31,255,000$   1,915,000$ 1,444,134$ 3,359,134$ 1,995,000$ 1,363,704$ 3,358,704$  2,085,000$ 1,277,919$  3,362,919$  
 3.5% - 4.63%
Maturity:   FY 2019-20

    2003 Revenue COP's 25,000,000$    25,000,000$   -             1,202,936$ 1,202,936$ -                1,202,936$ 1,202,936$  -              1,202,936$  1,202,936$  
 4.6% - 5.25%
Maturity:   FY 2027-28

Notes Payable

     1993 Property Acquisition 1,000,000$      117,625$        58,825$     -             58,825$      58,800$       -               58,800$       -              -               -                
Maturity:   FY 2009-10

Grand Total 72,650,000$  56,372,625$ 1,973,825$ 2,647,070$ 4,620,895$ 2,053,800$ 2,566,640$ 4,620,440$  2,085,000$ 2,480,855$  4,565,855$  
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Total Budget F.I.F. General Fund Total Budget F.I.F. General Fund

Distribution System 31,183,100$        10,027,500$    21,155,600$     14,131,200$     1,577,000$      12,554,200$      

Ground Water 6,538,900            653,900           5,885,000         8,828,000         1,583,900        7,244,100          

Vehicle 1,187,900            -                       1,187,900         428,000             -                       428,000             

Headquarters Facility 472,500               6,900               465,600            3,881,200         3,743,200        138,000             

Administration & Finance 2,046,000            -                       2,046,000         1,450,000         -                       1,450,000          
    Departments

Engineering Department 40,000                 -                       40,000              58,000               -                       58,000               

Operations Department 104,600               -                       104,600            106,300             -                       106,300             

Total 41,573,000$        10,688,300$    30,884,700$     28,882,700$     6,904,100$      21,978,600$      
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SUMMARY OF CAPITAL EXPENDITURES
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Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Budget Budget

1. 09D01/EE0102B Program Update - Integrated Resources Planning Study (Rebudgeted $154,000) 154,000$          $0

2. 03D02/EE0201B Engineering Report for 2010-2019 Capital Improvement Program (Rebudgeted $34,500)  70,500              -                     
 

3. 98D06/EE0301B CEQA Implementation Procedures Update (Rebudgeted $40,600)  40,600              -                     

4. 11D04/EE0301B Program Environmental Impact Report for the 2010-2019 Engineering Report  -                       269,000          

5. 10D05/EE0401 AB 32 Climate Change  50,000              -                     

6. 98D01/WZ0301C Supplemental Water Supply Storage Program 1,206,000         1,206,000       

7. 11D07/PW0205B Peralta - Tyson Wellfield Generators -                       505,500          

8. 01D04/PW0351 Mowry and PT Wellfield Replacement Well Equipment (Rebudgeted $30,000) 30,000              -                     

9. 07D06/PW0351 Mowry Wellfield Emergency Chlorination Sys Replacement (Rebudgeted $20,000) 20,000              -                     

10. 99D05/PW0352 Mowry and PT Wellfields - Well Rehabilitation (Rebudgeted $75,000) 173,000            98,000             

11. 10D11/PW0353 Mowry and PT Wellfields - PT 2 & 7 Well Bldg Replacement 265,000            265,000           

12. 10D12/PW5001 Wellfield - General Improvements and Equipment Replacements 30,000              30,000            

13. 07D09/PW7001 New Wellfield Study (Rebudgeted $53,000) 70,000              17,000            

14. 10D14/PF5001 SFPUC Facilities - Central and Cherry Blowoff Installation 20,000              -                     

15. 11D15/PF5001 SFPUC Facilities Improvements and Equipment Replacements -                       7,000              

16. 06D11/PH0107 PT Blending Facility Chemical Feed Upgrades (Rebudgeted $765,600) 1,082,600         33,100            

17. 10D17/PH0151 PT Blending Facility - Fluoride Piping Replacement 96,000              -                     

18. 11D18/PH0151 PT Blending Facility - Sodium Hypochlorite Piping Replacement -                       54,000            

19. 98D03/PH0201B Newark Desalination Facility - Phase 1B (Rebudgeted $71,700) 71,700              -                     

20. 06D15/PH0203B Newark Desalination Facility - Phase 2 Expansion - Construction (Rebudgeted $5,281,300) 9,869,300         62,500            

21. 10D21/PH0251 Desalination Facility Improvements and Equipment Replacements 30,000              30,000            

22. 10D22/PH0252 Replacement Membranes for Desal Plant 570,000            -                     

23. 98D13/PJ0106B WTP1 - Modifications (Rebudgeted $3,348,300) 3,348,300         3,567,500       

24. 06D17/PJ0106B WTP1 - Post Process Upgrades Documentation (Rebudgeted $24,800) 24,800              -                     

1
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ALAMEDA COUNTY WATER DISTRICT

DISTRIBUTION SYSTEM CAPITAL



Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Budget Budget

ALAMEDA COUNTY WATER DISTRICT

DISTRIBUTION SYSTEM CAPITAL

25. 06D16/PJ0106B WTP1 - Post Process Upgrade Improvements (Rebudgeted $161,000) 161,000            -                     

26. 08D16/PJ0109 WTP1 - Access Road Erosion Mitigation Post Construction Monitoring (Rebudgeted $61,700) 71,700              120,700          

27. 04D24/PJ0151 WTP1 - General Improvements - Pump Replacements (Rebudgeted $15,700) 15,700              -                     

28. 03D69/PJ0205 WTP2 - LOX Conversion and Process Upgrades (Rebudgeted $100,000) 2,306,000         -                     

29. 10D29/PJ0206 WTP2 - Power Facility Turbine Upgrade 350,000            650,000          

30. 10D30/PJ0207 WTP2 - Solids System Polymer Modifications 75,000              75,000            

31. 10D31/PJ0251B WTP2 to Zone 3 Booster Pump and Permanent Power Installation 260,000            -                     

32. 07D29/PJ0251B WTP2 - Solids Removal Equipment Replacements (Rebudgeted $36,700) 36,700              -                     

33. 10D33/PJ0251B WTP2 - Minor Concrete Repairs and Caulking-Ammonia Bay Roof 30,000              30,000            

34. 09D25/PJ0251B WTP2 - EQ Basin Pump Upgrades (Rebudgeted $210,000) 210,000            -                     

35. 09D24/PJ0251B WTP2 - Capacity Upgrades (Rebudgeted $50,000) 50,000              -                     

36. 10D36/PJ0251B WTP2 - Minor Equipment Installations and Repairs 136,000            54,000            

37. 11D37/PJ0251B WTP2 - Clearwell Utility Water Pump and VFD -                       120,000          

38. 11D38/PJ0251B WTP2 - Sed Basin Trac Vac Cable Drive Installation - Ph 2 -                       120,000          

39. 11D39/PJ0251B WTP2 - Chemical Piping Replacement - Ph 1 -                       26,000            

40. 11D40/BB0651 7-Hills Booster Station 2011 Improvement Project -                       150,000          

41. 09D28/SR0151 Alameda Reservoir Water Quality Enhancement Project - Ph 2 (Rebudgeted $243,300) 408,300            -                     

42. 09D29/SR0451 Mayhew Reservoir Lining Replacement (Rebudgeted $230,900) 230,900            -                     

43. 10D43/SR0550 Middlefield Reservoir Roof Coating Repair 50,000              -                     

44. 07D28/SR8001 Tank and Reservoir Seismic Upgrades (Rebudgeted $111,400) 591,400            2,360,000       

45. 10D45/ST0351 Hidden Valley Tank Water Quality Enhancement Project 65,000              -                     

46. 11D46/MM0201 Warm Springs Blvd Pipeline Extension Prune to Brown -                       258,000          

47. 06D40/MM1602B ARP Wells to Desal Pipelines, Ph 2 (Rebudgeted $1,321,600) 1,321,600         -                     

48. 01D44/MM1703 Niles-Newark Intertie Pipeline, Fremont Phase (Rebudgeted $70,900) 70,900              -                     

1
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Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Budget Budget

ALAMEDA COUNTY WATER DISTRICT

DISTRIBUTION SYSTEM CAPITAL

49. 08D34/MM4001 Washington Blvd Grade Separation Main Replacement (Rebudgeted $51,700) 51,700              -                     

50. 08D35/MM4001 Centerville 24" P/L Relocation (Rebudgeted $95,000) 95,000              -                     

51. 08D36/MM4001 Paseo Padre Cathodic Protection Station Relocation (Rebudgeted $64,300) 89,300              -                     

52. 09D37/MM4002 Pipeline Relocation  - Warren Ave (Rebudgeted $1,006,200) 1,719,500         -                     

53. 10D53/MM4003 Niles Boulevard Pipeline 625,000            -                     

54. 10D54/MM4004 G and I Street Pipeline Relocation 224,000            -                     

55. 10D55/MM4005 Main Relocations for SFPUC Bay Division Pipeline No. 5 Project 500,000            200,000          

56. 10D56/MM4006 Main Relocations for SFPUC Bay Division Pipeline 3 and 4 Seismic Project 150,000            580,000          

57. 10D57/MM4007 Main Relocations for Kato Road Grade Separation 160,200            -                     

58. 10D58/MM4008 BART Warm Springs Extension - Pipeline Relocation Work 39,800              238,600          

59. 98D50/MM8001 Development of Main Replacement Criteria (Rebudgeted $1,139,900) 1,202,400         100,000          

60. 10D60/MU5001 Regulator Site Improvement / Equipment Replacement 16,000              16,000            

61. 97D51F/MN0101 Cathodic Protection Improvement & Additions (Rebudgeted $20,000) 124,000            156,000          

62. 03D59/MD0104 Distribution System Seismic Improvement Study (Rebudgeted $136,700) 136,700            -                     

63. 10D63/MD0104B Seismic Improvement Program 251,000            1,287,300       

64. 10D64/MD5001 Distribution Facility Improvements and Replacements 63,000              62,000            

65. 10D65/MD5001 WQ Field Instrument Replacements 7,000                8,000              

66. 11D66/MD7001 GIS Field Solution for Distribution Maintenance -                       175,000          

67. 01D52/YI0101 SCADA System Major Upgrade (Rebudgeted $155,000) 415,000            660,000          

68. 03D74/YI0201 Tank and Reservoir Isolation Valve Project (Rebudgeted $122,500) 197,500            150,000          

69. 06D51/YI5001 SCADA System Minor Improvements (Rebudgeted $104,000) 214,000            90,000            

70. 04D59/YI5002 Physical Security Upgrades at Critical District Facilities (Rebudgeted $940,000) 1,240,000         300,000          

Total: 31,183,100$     14,131,200$   
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Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Budget Budget

1. 08G01/GA0101 Bellflower ARP Well Outfall Upgrade (Rebudgeted $19,000) 19,000$           $0

2. 99G03/GA5001A ARP Well Upgrades & Site Improvements for Desal, Ph 1 (Rebudgeted $49,200) 49,200             -                   

3. 06G03/GA5001A ARP Well Upgrades & Site Improvements for Desal, Ph 2 (Rebudgeted $133,900) 133,900           -                   

4. 09G04/GA5001B Bellflower/Farwell ARP Well Upgrades & Site Improvements for Desal, Ph 2 20,000             -                   

5. 01G03/GA5003 ARP Wells - Well Rehabilitation (Rebudgeted $95,900) 95,900             76,000         

6. 10G06/GG0208 Shinn Gravity Rediversion No. 2 156,000           69,000         

7. 11G07/GG0501 Vallecitos Channel Betterments and Repairs -                       327,000       

8. 98G02/GG0601 Groundwater Monitoring Wells Construction Project (Rebudgeted $128,900) 418,900           290,000       

9. 01G06/GG1101 Fishery Studies (Rebudgeted $93,300) 243,300           150,000       

10. 06G09/GG1102 Alameda Creek Pipeline No. 1 Fish Screen (Rebudgeted $700) 700                  -                   

11. 09G10/GG1201 Bunting Pond Fish Screen Project 1,161,500        -                   

12. 09G18/GG1301B Shinn Pond Fish Screen 57,000             140,000       

13. 09G19/GG1401B Kaiser Fish Screen 65,000             140,000       

14. 11G14/GG4101B Rubber Dam No. 1 Bag Replacement -                       238,000       

15. 09G11/GG4102 Rubber Dam No. 1 Seismic Upgrades (Rebudgeted $188,000) 188,000           -                   

16. 10G16/GG4102B Rubber Dam No. 1 Seismic Upgrades and Alternatives Evaluation 566,800           3,832,800    

17. 08G11/GG4103 Rubber Dam No. 1 Fish Ladder Preliminary Design (Rebudgeted $36,700) 36,700             -                   

18. 10G18/GG4103B Rubber Dam No. 1 Fish Ladder Final Design and Construction 1,192,000        1,289,000    

19. 07G13/GG4201 Rubber Dam No. 2 Decommissioning & Foundation Modification (Rebudgeted $1,034,000) 1,207,200        -                   

20. 09G13/GG4303 Rubber Dam No. 3 Fish Ladder Preliminary Design (Rebudgeted $43,500) 43,500             -                   

21. 10G21/GG4303B Rubber Dam No. 3 Fish Ladder Final Design and Construction 380,800           2,037,200    

22. 10G22/GG5001 GW Supply Facilities Improv/Equip Replacements 147,000           146,500       

23. 07G11/GG5001 Easements for ACWD Recharge Facilities (Rebudgeted $55,000) 55,000             -                   

24. 04G10/GG5002 Groundwater Recharge Facilities Controls Electrification (Rebudgeted $79,400) 160,400           92,500         

1
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Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Budget Budget

ALAMEDA COUNTY WATER DISTRICT

GROUND WATER CAPITAL

25. 04G11/GG5003 Telemetry Equipment for Indicator Monitoring Wells 118,500           -                   

26. 02G10/GG5003 Global Positioning System Unit for Surveying (Rebudgeted $3,600) 3,600               -                   

27. 08G16/GS0151 Site A ARP Well Outfall Upgrade (Rebudgeted $19,000) 19,000             -                   

Total: 6,538,900$      8,828,000$  

1
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Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Qty. Budget Qty. Budget

1. 10V01/AV0101 Equipment Replacement/Retrofit to Comply with Air Quality Regulations - 124,000$     - 102,000$  

2. 10V02/AV0151 10 Wheel Dump Truck (2 Replacements) 2 280,000      - -               

3. 10V03/AV0151 Electrician Van (Replacement) 1 30,000 - -               

4. 10V04/AV0151 Hybrid Vehicle (Replacement) 1 30,000 - -               

5. 10V05/AV0151 Pickup Trucks (6 Replacements) (Rebudgeted $22,200) 7 139,200 2 46,000

6. 10V06/AV0151 Utility Truck with Cranes (3 Replacements) (Rebudgeted $116,500) 4 341,500 - -               

7. 10V07/AV0151 Large Utility Truck (Replacement-Upgrade) 1 150,000 - -               

8. 10V08/AV0151 Geographical Positioning System 1 20,000 - -               

9. 10V09/AV0151 Pickup Truck with Utility Body (Replacement) (Rebudgeted $73,200) 1 73,200 1 55,000

10. 11V10/AV0151 Boom Truck - -                  1 175,000

11. 11V11/AV0152 Brush Chipper - -                  1 40,000

12. 11V12/AV0152 Garage Parts Washer - -                  1 10,000

Total: 1,187,900$  428,000$  
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VEHICLE CAPITAL



Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Description Budget Budget

1. 01H10/AQ0102 Headquarters Facility Building Expansion Project (Rebudgeted $6,900) 6,900$               3,743,200$       

2. 10H02/AQ0108 Headquarters Facility  - Communication Re-cabling 104,000 138,000

3. 10H03/AQ0151B Board Room A/V Upgrade 10,000 -                       

4. 10H04/AQ0151B Headquarters Enterprise Street Gate Upgrade 50,000 -                       

5. 10H05/AQ0151B General Services Work Area Improvement 8,500 -                       

6. 08H01/AQ0151B Computer Room Air Conditioner (Replacement) (Rebudgeted $50,000) 50,000 -                       

7. 08H02/AQ0151B Computer Room Fire System Upgrade (Rebudgeted $57,500) 57,500 -                       

8. 07H05/AQ0153 Headquarters UPS Replacement (Rebudgeted $185,600) 185,600 -                       

Total: 472,500$           3,881,200$       
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Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Qty. Description Budget Budget

1. 10A01/AK0152 - Computer Network Upgrades - SAN, Virtualization, Other Misc. Upgrades 175,000$         $0

2. 04A05/AK0152 - Computer Network Upgrades (Rebudgeted $132,900) 132,900           -                      

3. 10A03/AK0152 - Computer Network Upgrades - Novell to Windows 40,000             -                      

4. 10A04/AK0152 - Computer Network Upgrades - Firewall 40,000             -                      

5. 02A06/AK0153 - Document Management System (Rebudgeted $333,100) 333,100           -                      

6. 10A06/AK0153 - Information Systems Master Plan 250,000           -                      

7. 10A07/AK0155 - Email System Migration - Domino/Notes to Exchange/Outlook 75,000             -                      

8. 11A08/AK0153 - Intranet Portal / Content Management -                      250,000           

9. 11A09/AK0153 - Website Redesign -                      200,000           

10. 11A10/AK0154 - JD Edwards Systems Upgrade/Replacement -                      1,000,000        

11. 10A11/AK0156 - Customer Information/Utility Billing System Replacement 1,000,000        -                      

Total: 2,046,000$      1,450,000$      
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ADMINISTRATION & FINANCE CAPITAL



Project/ FY 09/10 FY 10/11
Item C.I.P. Adopted Adopted
No. No. Qty. Description Budget Budget

1. 10E01/AK0251 - Engineering Department - Capital Equipment and Materials 40,000$           58,000$         

Total: 40,000$          58,000$        
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ALAMEDA COUNTY WATER DISTRICT
ENGINEERING CAPITAL



Project/ FY 09/10 FY 10/11

Item C.I.P. Adopted Adopted

No. No. Qty. Description Budget Budget

1. 10O01/AK0351 - Emergency Oper Center Improv not Separately Identified in Other Ops Projects 19,000$      $0

2. 09O03/AK0351 1 Asphalt/Concrete Saw (Replacement) (Rebudgeted $20,000) 20,000        0

3. 09O05/AK0351 - Small Meter Test Bench (Rebudgeted $5,600) 5,600          0

4. 09O02/AK0351 1 Inductively Coupled Plasma (ICP) (WQL Analytical Equipment) 0 106,300

5. 10O05/AK0352 1 Laboratory Autoclave (WQL Equipment Replacement Program) 60,000        0

 Total: 104,600$     106,300$     

2
2

ALAMEDA COUNTY WATER DISTRICT

OPERATIONS CAPITAL



 

ORGANIZATION CHARTS
SUMMARY
DEPARTMENTS:

Office of the General Manager
Engineering
Finance & Administration
Operations & Maintenance
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ALAMEDA COUNTY WATER DISTRICT
FUNCTIONAL ORGANIZATIONAL CHART

FY 09/10; 10/11

Total = 219

BOARD OF DIRECTORS

Finance & Administration 41
Finance & Administration Manager 1
Administrative Support 1
Financial Systems Analysis 1
Financial Services 26
Purchasing/General Services 4
Information Systems 8

Operations & Maintenance 122
Operations & Maintenance Manager 1
Administrative Support 4
Distribution Maintenance 42
General Facilities 11
Water Quality 17
Water Production 44
Enviro/Emerg Response Unit 3

Engineering 43
Engineering Manager 1
Administrative Support 4
Development Services 10
Project Engineering 7
Program & Planning Engineering 7
Groundwater Resources 14

Office of the General Manager 13
General Manager 1     
Administrative Support     2               
Human Resources 6
Water Resources           4
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GENERAL MANAGER
(1)

ALAMEDA COUNTY WATER DISTRICT
OFFICE OF THE GENERAL MANAGER

FY 09/10; 10/11

Total = 13

Water Resources 4
Water Resources Planning Mgr. 1 
Sr. Water Resources Eng. 1
Sr. Public Information Rep. 1
Water Conservation Administrator 1

Human Resources 6   
Human Resources Manager 1       
Sup. Human Resources Analyst  1
Safety and Health Officer 1
Human Resources Analyst 1/2 2
Human Resources Assistant 1/2 1

Administrative Support      2   
Executive Assistant/District Secty 1
Administrative Office Assistant 1/2     1
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Development Services 10
Development Services Manager 1
Engineer 1/2 1
Engineering Assistant 1
Construction Inspector 1/2  2
Engineering Technician 1/2 5

Engineering Manager
(1)

ALAMEDA COUNTY WATER DISTRICT
ENGINEERING DEPARTMENT

FY 09/10; 10/11

Administrative Support 4
Office Supervisor 1/2 1
Office Assistant 1/2 3

Groundwater Resources 14
GW Resources Manager 1
Engineer 3 1
Well Ordinance Supervisor 1/2 1
Engineer 1/2 3
Hydrogeologist 1/2 2
Engineering Technician 3 1
Engineering Technician 1/2 5

Total = 43

Program & Planning Engineering 7
Engineering Supervisor 1/2 1
Engineer 3                                                1
Engineer 1/2 4
Engineering Technician 1/2 1 

Project Engineering 7
Engineering Supervisor 1/2           1 
Engineer 3                                     1
Engineer 1/2                                  4   
Engineering Technician 1/2           1
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Finance & Administration 
Manager

(1)

ALAMEDA COUNTY WATER DISTRICT
FINANCE & ADMINISTRATION DEPARTMENT

FY 09/10; 10/11

Administrative Support  1   
Finance Administrative Asst  1

Customer Service 17   
Customer Service Supervisor 1/2   1

Total = 41

Information Systems 8
Info Systems Manager 1       
Sr. Info. Systems Analyst 2
Info. Systems Analyst 1/2 1    
Network Administrator 1/2 1
Network Analyst  1/2  1    
Network Technician 1    
Computer Operator 1   

Purchasing/Gen Svcs 4
Purchasing Officer 1/2 1       
Buyer 1/2 1            
Office Assistant  1/2 1   
District Services Aide 1       

Customer Accounting      8
Customer Acct. Rep.    3    1
Customer Acct. Rep.  1/2   7     

Meter Reading          8 
Meter Reading Supervisor   1     
Customer Acct. Field Rep    2
Meter Reader                       5

Financial Systems Analyst 1   
Fin. Systems Analyst  1/2 1

Financial Services 26
Financial Services Manager 1

Financial Services 3
Accountant 3 1
Accountant 1/2 2

Financial Services 5
Accounting Supervisor 1/2 1
Accountant  1/2 1
Accounting Assistant 3    
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ALAMEDA COUNTY WATER DISTRICT
OPERATIONS & MAINTENANCE DEPARTMENT

FY 09/10; 10/11

Total = 122

Water Quality 17      
Water Quality Manager 1      
Water Supply Supervisor 1
Laboratory Supervisor  1   
Hydrologist 1/2 1
Engineer 3 1
QA/QC Officer 1
Sr. Chemist   2    
Chemist 1/2      2
Engineer (Environmental) 1/2 1
Water Controller 1/2 2     
Engineering Tech. 1/2 1
Laboratory Technician 1/2   3        

Water Production 44
Water Production Manager 1
Trmt. & Distrib. Supervisor 1/2  2
Facilities Maintenance Supervisor 1
Facilities Engineer 1
Operations Sys. Analyst/Senior 1
Engineer 1/2 2      
Sr Water Trmt Plant Opr. 1
Planner/Scheduler 1
Instrument Technician/Senior  4       
Water Trmt. Plant Opr./Advanced       11
Treatment Facilities Oper/Advanced    8
Electrician 3
Water Trmt. Plant Opr. Trainee 2
Utility Mechanic 1/2                              4              
Solids Handling Operator 1
Distribution Facilities Operator 1

General Facilities 11
General Facilities Supervisor 1
Auto Mechanic 1/2 2
Facilities Maintemance Worker     2
Gardener 3 1
Vehicle Service Worker 1
Gardener 1/2 4

Operations & Maintenance Manager
(1)

Administrative  Support 4
Office Supervisor 1/2 1
Office Assistant 1/2 3

Distribution Maintenance        42
Distribution Maintenance Manager 1
Distribution Maintenance Supervisor 1/2   3  
Utility Worker 1/2/3 32
Meter/Cross Connection Worker 1/2          4
Storekeeper 1 1
Office Assistant 1/2                                    1

Enviro/Emerg Response Unit         3  
Environ/Emerg Services Supervisor  1             
Environmental Specialist 1/2 2
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SUMMARY OF PERSONNEL BUDGET

2008-09 2009-10 2010-11
 REVISED ADOPTED ADOPTED

DEPARTMENT TEMP/ TEMP/ TEMP/
REGULAR PART-TIME REGULAR PART-TIME REGULAR PART-TIME

OFFICE OF THE GENERAL MANAGER 13 1.0 13 1.0 13 1.0

ENGINEERING 42 5.5 43 5.5 43 5.5

FINANCE & ADMINISTRATION 41 3.0 41 3.0 41 3.0

OPERATIONS & MAINTENANCE 121 3.5 122 3.5 122 3.5
                                                                                          

TOTALS 217 13.0 219 13.0 219 13.0
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OFFICE OF THE GENERAL MANAGER
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

ADMINISTRATIVE OFFICE ASSISTANT 1 1 1

EXECUTIVE ASSISTANT/DISTRICT SECRETARY 1 1 1

GENERAL MANAGER 1 1 1

HUMAN RESOURCES ANALYST 1/2 2 2 2

HUMAN RESOURCES ASSISTANT 1/2 1 1 1

HUMAN RESOURCES MANAGER 1 1 1

SAFETY AND HEALTH OFFICER 1 1 1

SENIOR PUBLIC INFORMATION REPRESENTATIVE 1 1 1

SENIOR WATER RESOURCES ENGINEER 1 1 1

SUPERVISING HUMAN RESOURCES ANALYST 1 1 1

WATER CONSERVATION ADMINISTRATOR 1 1 1

WATER RESOURCES PLANNING MANAGER 1 1 1
_________ _________ _________

OFFICE OF THE GENERAL MANAGER TOTALS 13 13 13
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OFFICE OF THE GENERAL MANAGER
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

TEMPORARY & PART-TIME

WATER CONSERVATION INTERN 1.0 1.0 1.0
                                                         

OFFICE OF THE GENERAL MANAGER 1.0 1.0 1.0
TEMPORARY & PART-TIME TOTALS
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ENGINEERING 
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

CONSTRUCTION INSPECTOR 1/2 2 2 2

DEVELOPMENT SERVICES MANAGER 1 1 1

ENGINEER 1/2 9 10 10

ENGINEER 3 5 5 5

ENGINEERING ASSISTANT 1 1 1

ENGINEERING MANAGER 1 1 1

ENGINEERING SUPERVISOR 1/2 2 2 2

ENGINEERING TECHNICIAN 1/2 11 11 11

ENGINEERING TECHNICIAN 3 2 2 2

GROUNDWATER RESOURCES MANAGER 1 1 1

HYDROGEOLOGIST 1/2 2 2 2

OFFICE ASSISTANT 1/2 3 3 3

OFFICE SUPERVISOR 1/2 1 1 1

WELL ORDINANCE SUPERVISOR 1/2 1 1 1

ENGINEERING TOTALS _______ _______ _______
42 43 43
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ENGINEERING 
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

TEMPORARY & PART-TIME

ENGINEERING INTERN 4.0 4.0 4.0

WORK EXPERIENCE EDUCATION STUDENT 1.0 1.0 1.0

EXECUTIVE PROJECT MANAGER 0.5 0.5 0.5

ENGINEERING TEMPORARY/PART-TIME                                                          

TOTALS 5.5 5.5 5.5
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FINANCE AND ADMINISTRATION
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

ACCOUNTANT 1/2 3 3 3

ACCOUNTANT 3 1 1 1

ACCOUNTING ASSISTANT 3 3 3

ACCOUNTING SUPERVISOR 1/2 1 1 1

BUYER 1/2 1 1 1

COMPUTER OPERATOR 1 1 1

CUSTOMER ACCOUNT FIELD REPRESENTATIVE 2 2 2

CUSTOMER ACCOUNT REPRESENTATIVE 1/2 7 7 7

CUSTOMER ACCOUNT REPRESENTATIVE  3 1 1 1

CUSTOMER SERVICE SUPERVISOR 1/2 1 1 1

DISTRICT SERVICES AIDE 1 1 1

FINANCIAL SERVICES MANAGER 1 1 1

FINANCE & ADMINISTRATION MANAGER 1 1 1

FINANCE ADMINISTRATIVE ASSISTANT 1 1 1

FINANCIAL SYSTEMS ANALYST 1/2 1 1 1

INFORMATION SYSTEMS ANALYST 1/2 1 1 1
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FINANCE AND ADMINISTRATION
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

INFORMATION SYSTEMS MANAGER 1 1 1

METER READER 5 5 5

METER READING SUPERVISOR 1 1 1

NETWORK ADMINISTRATOR 1/2 1 1 1

NETWORK ANALYST 1/2 1 1 1

NETWORK TECHNICIAN 1 1 1

OFFICE ASSISTANT 1/2 1 1 1

PURCHASING OFFICER 1/2 1 1 1

SENIOR INFORMATION SYSTEMS ANALYST 2 2 2

                                                         
FINANCE & ADMINISTRATION TOTALS 41 41 41
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FINANCE AND ADMINISTRATION
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

TEMPORARY & PART-TIME

WORK EXPERIENCE EDUCATION STUDENT 3.0 3.0 3.0

                                                         
FINANCE TEMPORARY & PART-TIME TOTALS 3.0 3.0 3.0
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OPERATIONS AND MAINTENANCE
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

AUTO MECHANIC 1/2 2 2 2

CHEMIST 1/2 2 2 2

DISTRIBUTION FACILITIES OPERATOR 1 1 1

DISTRIBUTION MAINTENANCE MANAGER 1 1 1

DISTRIBUTION MAINTENANCE SUPERVISOR 1/2 3 3 3

ELECTRICIAN 3 3 3

ENGINEER 1/2 3 3 3

ENGINEER 3 1 1 1

ENVIRONMENTAL SPECIALIST 1/2 2 2 2

ENGINEERING TECHNICIAN 1/2 1 1 1

ENVIRONMENTAL/EMERGENCY RESPONSE SUPRV. 1 1 1

FACILITIES ENGINEER 1 1 1

FACILITIES MAINTENANCE SUPERVISOR 1 1 1

FACILITIES MAINTENANCE WORKER 2 2 2

GARDENER 1/2 4 4 4

GARDENER  3 1 1 1
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OPERATIONS AND MAINTENANCE
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

GENERAL FACILITIES SUPERVISOR 1 1 1

HYDROLOGIST 1/2 0 1 1

INSTRUMENT TECHNICIAN / SENIOR 4 4 4

LABORATORY SUPERVISOR 1 1 1

LABORATORY TECHNICIAN 1/2 3 3 3

METER/CROSS CONNECTION WORKER 1/2 4 4 4

OFFICE SUPERVISOR 1/2 1 1 1

OFFICE ASSISTANT 1/2 4 4 4

OPERATIONS & MAINTENANCE MANAGER 1 1 1

OPERATIONS SYSTEMS ANALYST /SENIOR 1 1 1

PLANNER/SCHEDULER 1 1 1

QA/QC OFFICER 1 1 1

SENIOR CHEMIST 2 2 2

SENIOR WATER TREATMENT PLANT OPERATOR 1 1 1
 
SOLIDS HANDLING OPERATOR 1 1 1
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OPERATIONS AND MAINTENANCE
PERSONNEL BUDGET 2008/09 2009/10 2010/11

CLASSIFICATION REVISED ADOPTED ADOPTED

STOREKEEPER 1/2 1 1 1

TREATMENT & DISTRIBUTION SUPERVISOR 1/2 2 2 2

TREATMENT FACILITIES OPERATOR/TRAINEE/ADVANCED 8 8 8

UTILITY MECHANIC 1/2 4 4 4

UTILITY WORKER 1/2/3 32 32 32

VEHICLE SERVICE WORKER 1 1 1

WATER CONTROLLER  1/2 2 2 2

WATER PRODUCTION MANAGER 1 1 1

WATER QUALITY MANAGER 1 1 1

WATER SUPPLY SUPERVISOR 1 1 1

WATER TREATMENT PLANT OPERATOR/ADVANCED 11 11 11
      
WATER TREATMENT PLANT OPERATOR TRAINEE 2 2 2

__________ __________ __________
OPERATIONS & MAINTENANCE TOTALS 121 122 122
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OPERATIONS AND MAINTENANCE
PERSONNEL BUDGET

2008/09 2009/10 2010/11
CLASSIFICATION REVISED ADOPTED ADOPTED

TEMPORARY & PART-TIME

OPERATIONS INTERN 1.5 1.5 1.5

WORK EXPERIENCE EDUCATION STUDENT 2.0 2.0 2.0

OPERATIONS & MAINTENANCE                                                          
TEMPORARY & PART-TIME TOTALS 3.5 3.5 3.5
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