
ALAMEDA COUNTY WATER DISTRICT 
M E M O R A N D U M 

 
 

DATE: January 7, 2011 

TO: Board of Directors  

FROM: Walt Wadlow 

SUBJECT: STAFF REPORT, ACTION CALENDAR ITEMS FOR January 13, 2011 
 
5.1* RESOLUTION HONORING DENNIS DIEMER UPON HIS RETIREMENT AS 

GENERAL MANAGER FROM EAST BAY MUNICIPAL UTILITY DISTRICT 

SUMMARY:  Dennis Diemer is retiring from the East Bay Municipal Utility District (EBMUD) 
after over 15 years of service as General Manager.  Dennis has made major technical and policy 
contributions to the water and wastewater fields during his 36-year career. 
 
RECOMMENDATION:  By motion, adopt a resolution extending congratulations and appreciation 
to Dennis M. Diemer for his many years of dedicated service. 
 
DISCUSSION: Dennis has served as the General Manager of EBMUD since 1995.  In addition to 
overall responsibility for water and wastewater services to 1.3 million customers, during his tenure, 
Dennis oversaw a $1 billion, 5-year capital improvement program, a $1 billion supplemental water 
supply program in partnership with the City and County of Sacramento, a 10-year, $190 million 
seismic improvement program and master planning for a $200 million wet weather program.  In 
addition to his service to EBMUD customers, Dennis has worked actively on behalf of water 
agencies throughout the nation, including ACWD, on boards, as well as technical and policy 
committees of numerous water and wastewater organizations to advance the state of the water 
industry through his many professional efforts. 
 
5.2* RESOLUTION AWARDING CONTRACT FOR THE 2011 POTABLE WATER 

FACILITIES CLEANING AND INSPECTION PROJECT 

SUMMARY:  The District has an ongoing program to conduct regular cleaning and inspection of all 
its treated water tanks and reservoirs. The goal of the program is to clean and inspect each of these 
types of facilities at least once every five years as recommended by the California Department of 
Public Health. Requests for proposals to clean and inspect two storage facilities (Canyon Heights 
Tank and Alameda Reservoir) were issued November 29, 2010, and five bids were received and 
opened on December 15, 2010. The lowest bid was submitted by Liquivision Technology, Inc. 
(Liquivision) for $55,380. There is adequate funding in the budget for this expenditure. 
 
RECOMMENDATION: By motion, adopt a resolution accepting the proposal and awarding the 
contract for the 2011 Potable Water Facilities Cleaning and Inspection Project, Job 6439.1, to 
Liquivision Technology, Inc. in an amount not to exceed $55,380 which is the total of the lump sum 
payment items. 
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DISCUSSION: The District typically requires the cleaning of its potable water storage facilities to 
be performed using a method involving underwater divers. Cleaning of tanks and reservoirs in this 
manner saves millions of gallons of water that would otherwise be lost if storage facilities were 
required to be drained for cleaning. Additionally, this method provides the District the flexibility of 
putting tanks and reservoirs back into service within a few days after the work is completed and the 
water has been sampled and has passed bacteriological testing. Regular cleaning of storage facilities 
limits the amount of sediments in the distribution system, thus improving water quality. 
 
The lowest bid was submitted by Liquivision of Klamath Falls, Oregon. The bid was checked for 
compliance with bidding requirements and was determined to be responsive. The Engineer’s 
Estimate for the work was $113,000. Liquivision has been in the tank and reservoir cleaning and 
inspection business for 15 years. References were contacted and found to be excellent. Additionally, 
Liquivision has successfully cleaned and inspected multiple storage facilities owned by the District 
within the last four years including the cleaning of Decoto Reservoir in 2008. 
 
5.3* AUTHORIZATION OF PURCHASE ORDERS FOR DISTRICT VEHICLES 

SUMMARY: The current budget includes funding for the purchase of various District vehicles. On 
November 30, 2010, the District received bids from six dealers for the purchase of five replacement 
trucks manufactured by Ford Motor Company (two Ford F-150s, two Ranger 4x4s and one F-250 
model truck with a service body). There is sufficient funding for these items in the budget.  
 
RECOMMENDATION: By motion, 1) authorize a purchase order to San Francisco Ford Lincoln 
Mercury in an amount of $23,758.65 for one F-150XLT model truck; 2) authorize a purchase order 
to Hansel Ford Lincoln Mercury in an amount of $62,150.24 for one F-150XL model truck and two 
Ranger 4x4 model trucks; and 3) authorize a purchase order to Serramonte Ford in an amount of 
$28,814.83 for one F-250 model truck with a service body. 
 
DISCUSSION: Requests for quotations for five vehicles were sent to twelve Ford dealers and six of 
the dealers submitted bids. A bid summary is attached. Four of the vehicles are replacing existing 
vehicles that meet established District criteria for vehicle replacement (e.g., vehicle age over 10 
years, mileage over 100,000 miles or high maintenance costs). The fifth vehicle (a Ranger 4x4 
model truck), is replacing a vehicle damaged in an automobile accident.  The vehicle was rear-ended 
and the District has initiated a claim regarding this accident. 
 
5.4* AUTHORIZATION OF PURCHASE ORDER AMENDMENT FOR FABRICATING AND 

INSTALLING UTILITY TRUCK BODIES 

SUMMARY: On April 13, 2010, the Board authorized a purchase order to Scelzi Enterprises, Inc. 
(Scelzi) for the fabrication and installation of utility truck bodies on five Ford F-650s for 
$285,843.88. On September 9, 2010, the Board authorized a purchase order amendment in the 
amount $59,815 for the estimated cost to modify the truck bodies to better meet the needs of District 
field staff. The actual cost of these improvements totaled $62,008.75 and a second purchase order 
amendment is needed to cover the final cost. There is sufficient funding in the budget for this 
expenditure.  
 
RECOMMENDATION: By motion, authorize a purchase order amendment to Scelzi Enterprises, 
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Inc., for the fabrication and installation of additional items on five utility truck bodies in the amount 
of $2,193.75. 
 
DISCUSSION: The Ford F-650 is a new vehicle in the District’s fleet which also required staff to 
develop a new utility body for the truck. As required by the contract, Scelzi submitted shop 
fabrication drawings for the new utility body design based on the specifications provided by the 
District. However, the District’s review of the drawings revealed that several items necessary to 
improve worker safety and work efficiency in the field were needed. These items included the 
relocation of where a jackhammer is stored on the truck, installation of a powered air hose reel 
instead of a manual hose reel, strobe caution lights for improved safety, and a tie down system to 
better secure the items in the truck bed.  Fabrication of the utility bodies has been completed and the 
District took delivery of the trucks in December 2010. 
 
5.5* RESOLUTION AWARDING CONTRACT FOR THE PERALTA-TYSON SITE 

UPGRADE PROJECT 

SUMMARY:  The District has commenced a program to convert several of the submersible pumps 
at the Peralta-Tyson (PT) Wellfield to above ground line-shaft well pumps because line-shaft wells 
are more reliable and less expensive to maintain in this application. Permanent buildings are 
required for the line-shaft pumps to provide weather protection, motor noise reduction, and security. 
 Although conversion of the PT-2 and PT-7 wells are included in this year’s budget, a budget 
transfer will be required to complete the project. 
 
RECOMMENDATION:  By motion, 1) authorize a budget transfer from Project/CIP No. 
06G03/GA5001A ARP Well Upgrades & Site Improvements for Desal, Phase 2 Project (Job 4311) 
to Project/CIP No. 10D11/PW0353 Peralta-Tyson Site Upgrade Project (Job 6464) in the amount of 
$245,000; and 2) adopt a resolution to award the contract for the Peralta-Tyson Site Upgrade Project 
to Blocka Construction Inc. in an amount of $358,750, which is the total of the unit price and lump 
sum payment items for the base bid (Schedule A), Jobs 6464 and 6459. 
 
DISCUSSION:  The scope of the Peralta-Tyson Site Upgrade Project consists of the installation of 
the following:  District-furnished line-shaft pumping equipment, two new pump enclosure buildings, 
a new flow meter, piping modifications, and new concrete pump pedestals and building slabs.  Four 
(4) bids were received and opened on December 7, 2010. The bid totals for comparison ranged from 
a low of $371,800 to a high of $452,100. The engineer’s estimate for the work was $404,000. The 
total, for purposes of comparison, included the base bid (Schedule A) with contingency items for the 
replacement of existing 2400V power conductors (Schedule B).  A bid summary is attached.  
 
Blocka Construction Inc. of Fremont, California, submitted the lowest bid. This firm has been in the 
contracting business under its present name for 17 years. References were checked and it was 
confirmed the contractor has the necessary experience and has satisfactorily performed similar work.  
 
In order to be in compliance with the revised California Waterworks Standards, the project scope 
was broadened to include extension of the existing well casings and replacement of the existing 
pump pedestals. Staff also believes that additional inspection and construction management beyond 
the original estimated level of effort in the FY 2010/11 budget for this capital project expenditure 
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will be required.  Therefore, a budget transfer in the amount of $245,000 is required.  However, 
there are surplus FY 2010/11 budgeted funds in the completed ARP Well Upgrades & Site 
Improvements for Desal, Phase 2 Project which may be transferred to this project. The Board 
previously approved the project and adopted a resolution finding the project categorically exempt 
from the California Environmental Quality Act (CEQA). 
 
5.6* RESOLUTION ADOPTING FINDINGS FOR PURPOSES OF THE CALIFORNIA 

ENVIRONMENTAL QUALITY ACT IN CONNECTION WITH APPROVAL OF THE 
WARM SPRINGS MAIN EXTENSION PRUNE TO BROWN PROJECT  

SUMMARY: The Warm Springs Main Extension Prune to Brown Project is required to improve the 
transmission of water to the southern portion of the distribution system from the Water Treatment 
Plant No. 2 and PT Blending Facilities. The project was included in the District’s 1996-2001 Capital 
Improvement Program (Program) and is subject to the California Environmental Quality Act 
(CEQA). 
 
RECOMMENDATION:   By motion, adopt a resolution which: 1) adopts the CEQA findings 
contained in District Resolution No. 98-055 including the Statement of Overriding Considerations 
and the Mitigation Monitoring and Reporting Program related to the District’s 1996-2001 Capital 
Improvement Program, 2) approve the Warm Springs Main Extension Prune to Brown Project, and 
3) authorize the General Manager to prepare and file a Notice of Determination for the project, Job 
6478. 
 
DISCUSSION:  The project consists of approximately 5,100 linear feet of 24-inch diameter welded 
steel pipeline on Warm Springs Boulevard from Prune Avenue to Brown Road in Fremont.  The 
project was included in the District’s Program and an Environmental Impact Report (EIR), dated 
May 15, 1998, was certified by Board Resolution No. 98-054 on August 27, 1998.  Subsequent to 
the EIR certification, the District’s Program was approved and the corresponding Mitigation 
Monitoring and Reporting Program were adopted by Board Resolution No. 98-055 on August 27, 
1998. 
 
Staff and legal counsel have reviewed the information in the Final EIR and have determined that 
since the EIR was finalized, there have been no substantial project changes and no substantial 
changes in project circumstances that would require major revisions to the Final EIR and no feasible 
alternative or additional feasible mitigation measures have been identified that would substantially 
lessen or avoid any significant effect the project would have on the environment. 
 
5.7* AUTHORIZATION OF PURCHASE ORDER AMENDMENT FOR ENGINEERING 

SERVICES FOR THE WARM SPRINGS MAIN EXTENSION PRUNE TO BROWN 
PROJECT 

SUMMARY:  The Board previously authorized a purchase order to Winzler & Kelly Consulting 
Engineers (Winzler & Kelly) for engineering design services for the Warm Springs Main Extension 
Prune to Brown Project. Additional design services are required to connect the proposed 24-inch 
diameter transmission main to existing 12-inch diameter mains on Warm Springs Boulevard.  There 
is adequate funding in the budget for this expenditure. 
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RECOMMENDATION:  By motion, authorize a purchase order amendment to Winzler & Kelly 
Consulting Engineers for additional design services in an amount not to exceed $9,520 for the Warm 
Springs Main Extension Prune to Brown Project, Job 6477. 
 
DISCUSSION:  On August 12, 2010, the Board authorized a purchase order to Winzler & Kelly in 
the amount of $214,000 to design and prepare bid documents to construct approximately 5,100 
linear feet of 24-inch diameter welded steel pipeline along Osgood Road and Warm Springs 
Boulevard from Prune Avenue to Brown Road in Fremont. This work is approximately 90% 
complete. Construction is scheduled to begin in April 2011. 
 
At staff’s request, Winzler & Kelly submitted a cost proposal in the amount of $9,520 to modify the 
construction bid documents to include the design of two 12-inch diameter pipe interconnections 
between the proposed new 24-inch main and two existing 12-inch water mains. Eliminating two 
existing "dead-ends" in the system will improve water quality in the distribution piping along Warm 
Springs Boulevard. Staff has reviewed the costs for the additional work and has determined they are 
fair and reasonable. 
 
5.8 ADOPTION OF THE 2011 CALENDAR OF REGULAR BOARD MEETINGS 

SUMMARY:  The Alameda County Water District Rules of the Board state that regular meetings of 
the Board shall be held on the second Thursday of each month at the hour of 6:00 pm.  In a couple of 
instances each year, scheduled external events or other District requirements create conflicts which 
can most easily be resolved by rescheduling the Board meeting to an alternate date.  In order to 
provide advance notice to the public and allow Board members and staff to plan their annual 
schedules, staff is proposing   the attached schedule for Board discussion and adoption. 
 
RECOMMENDATION: By motion, adopt the proposed 2011 calendar of regular meetings of the 
Board of Directors. 
 
5.9 RESOLUTION AUTHORIZING THE EXECUTION OF A COOPERATIVE 

AGREEMENT WITH THE BAY AREA RAPID TRANSIT DISTRICT FOR THE WARM 
SPRINGS MAIN EXTENSION PRUNE TO BROWN PROJECT 

SUMMARY:  The District’s Capital Improvement Program includes the design and construction of 
a 24-inch diameter pipeline along Warm Springs Boulevard from Prune Avenue to Brown Road 
(approximately 5,100 linear feet).  This pipeline is required to improve the transmission of water to 
the southern portion of the distribution system.  Additionally, the pipeline is needed to  provide 
water service to the planned Bay Area Rapid Transit District (BART) Warm Springs Station and is 
needed to accommodate the San Francisco Public Utilities Commission (SFPUC) Bay Division No. 
3 and 4 Seismic Upgrades Project. 
 
To accelerate the construction of the pipeline to meet the schedule requirements of the SFPUC 
project, the District plans to construct the pipeline before BART commences its Warm Springs 
Station Project.  However, District staff negotiated an agreement with BART that requires BART to 
assume essentially the same cost sharing obligations had BART been required to install the pipeline 
consistent with the terms that the District imposes on property developers.  The proposed agreement 
principles were reviewed with the Engineering and Capital Projects Committee on December 16, 
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2010. 
 
RECOMMENDATION:  By motion, adopt a resolution authorizing the General Manager to execute 
a cooperative agreement with the Bay Area Rapid Transit District for cost sharing for the Warm 
Springs Main Extension Prune to Brown Project, Job 6478. 
 
DISCUSSION:  The planned BART Warm Springs Station, located at the intersection of Grimmer 
and Warm Springs Boulevards in Fremont, would normally require a 1,550 linear feet, 12-inch 
diameter water main extension to serve the property.  BART recently approached District staff and 
requested that the District design and install the water main.  Normally, this work is performed by 
the property developer as stipulated in District Resolution No. 81.  However, in this case, the District 
already planned a 5,100 linear feet, 24-inch diameter transmission water main along Warm Springs 
Boulevard that is required to improve water service to the southern portion of the distribution 
system.  Additionally, the pipeline allows the District to more cost-effectively accommodate the 
construction of the SFPUC Bay Division No. 3 and 4 Seismic Upgrades Project.  Accordingly, staff 
negotiated an agreement with BART that, although is structured differently than a typical Water 
Main Extension Agreement, essentially imposes the same cost obligations on BART had the pipeline 
been installed under the terms and conditions of Resolution 81.  BART will reimburse the District 
for 100% of the design costs and will appropriately share the actual construction costs for the 
segment of water main that fronts the BART property.  The District will fund the remaining 
construction costs.  The estimated total project cost is $2,900,000 and BART’s estimated share is 
$750,000, or approximately 27% of the total project cost.  Construction is currently scheduled to be 
completed in September 2011. 
 
5.10 RESOLUTION AWARDING CONTRACT FOR THE REMOVAL, DISPOSAL, AND 

INSTALLATION OF FILTER MEDIA AT WATER TREATMENT PLANT NO. 2 

SUMMARY: Water Treatment Plant No. 2 (WTP No. 2) was constructed in 1993 and is equipped 
with six filter beds. Filter media replacement in Filters 4, 5, and 6 was successfully completed in 
May 2010.  Filters 1, 2, and 3 still contain the original media, which has reached the end of its useful 
life.   
 
The project to replace the media in Filters 1, 2, and 3 was advertised and the District received one 
bid proposal from ERS Industrial Services, Inc. (ERS) in the amount of $126,020.87.  There is 
adequate funding in the current budget for this work. 
 
RECOMMENDATION:   By motion, adopt a resolution to award the contract for the Removal, 
Disposal, and Installation of Filter Media in Filters 1, 2 and 3 at Water Treatment Plant No. 2 to ERS 
Industrial Services, Inc., in the amount of $126,020.87, which is the total of the unit and lump sum 
payment items, Job 6483. 
 
DISCUSSION:  After performing pilot testing to determine the optimum configuration for the filters 
at WTP No. 2, the District replaced the filter media in Filters 4, 5, and 6 with a 42-inch deep layer of 
large diameter anthracite and a 9-inch layer of sand in May 2010.  This new filter media 
configuration has resulted in significantly improved performance.  Accordingly, staff proposes to 
similarly replace the current filter media (30 inches of anthracite, 5 inches of sand, and 6 inches of 
gravel) in Filters 1, 2, and 3. 



Board of Directors 
Page 7 of 8 
January 7, 2011 
 
 
The project was advertised on November 15, 2010, and ERS submitted the only bid proposal in the 
amount of $126,020.87 on December 7, 2010.  The Engineer’s Estimate was $190,000 to $200,000.  
ERS has been in the contracting business under its present name for 18 years. References were 
checked and it was confirmed the contractor has the necessary experience and has satisfactorily 
performed similar work.  Additionally, the previous installation of media in Filters 4, 5, and 6 was 
completed successfully by ERS. 
 
Staff contacted the three other potential bidders that attended the mandatory pre-bid meeting to 
determine why additional bids were not submitted.  Factors included: 1) the District’s requirement 
for contractors to have possessed a valid Class A license under the current business name for five 
years; 2) the District’s requirement to have performed two filter media installations within the past 
five years; and 3) an extremely competitive bidding environment.  The Board previously approved 
the project and adopted a resolution finding the project categorically exempt from the California 
Environmental Quality Act (CEQA). 
 
5.11 AUTHORIZATION OF PURCHASE ORDER AMENDMENT FOR ENGINEERING 

SERVICES FOR HEADQUARTERS RENOVATION PROJECT 

SUMMARY: The Board previously authorized a purchase order to Noll & Tam Architects (Noll & 
Tam) to perform final design services related to the Headquarters Renovation Project.  Subsequently, 
the District reduced the project’s overall budget and scope and deferred construction to FY 2010/11. 
Now that design work is almost complete, a purchase order amendment is required to implement 
additional improvements that were identified in the recently completed Information Technology 
Master Plan and to modify the contract bid documents to accommodate recent organizational and 
staffing changes in the Administrative Services and Operations Departments.  There is adequate 
funding in the budget for this expenditure. 
 
RECOMMENDATION:  By motion, authorize a purchase order amendment to Noll & Tam 
Architects for additional final design engineering services in an amount not to exceed $140,000 for 
the Headquarters Renovation Project, Jobs 6113, 6455, 6456, and 6457. 
 
DISCUSSION:  On November 14, 2002, the Board authorized a purchase order to Noll & Tam for 
final design services for the project in an amount not to exceed $362,818. Four (4) purchase order 
amendments, totaling $319,500, have been issued to date. These amendments were required to 
address the additional level of design effort associated with reducing the overall project budget and 
scope (e.g., eliminating the new building wing), implementing a phased construction approach, 
conforming to City of Fremont (City) permitting requirements, and upgrading the existing 
Emergency Operations Center and the multi-purpose conference/training room.  The current scope 
of work also includes the renovation of the former water quality laboratory into a new crew room 
and office area, renovation of the Human Resources area, installation of various upgrades to conform 
to the Americans with Disabilities Act requirements, and installation of additional trees in the 
employee parking lot.  Additionally, seismic improvements to the existing Supervisory Control and 
Data Acquisition (SCADA) antenna are also planned.  
 
At the District’s request, Noll & Tam submitted a cost estimate in the amount of $140,000 to design 
additional improvements that were identified in the recently completed Information Technology 
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Master Plan, which include HVAC upgrades and the replacement of the fire suppression system in 
the existing computer server room and the installation of a new Uninterruptable Power Supply 
equipment to accommodate future power loads. Additionally, modifications to the construction bid 
documents are required to incorporate recent organizational and staffing changes in the 
Administrative Services and Operations Departments.  Noll & Tam’s cost is based on the estimated 
level of effort; the design services costs will be based on actual time and expenses incurred.  Staff 
has reviewed the costs associated with the additional work and has determined they are fair and 
reasonable.  A building permit for the work was recently issued by the City.  The project is 
scheduled to be advertised for construction bids during January 2011 and staff plans to issue 
construction change orders to complete the computer server room system modifications in order to 
expedite the work. 
 
 
Attachments
cc:  Executive Staff 


