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7 LVE Briefing for 2023 Water Users Conference

How it Works

1. Water is pumped into the system 
from one of four existing Delta 
Intakes.

2. Once in the system, water is sent 
to an upgraded Transfer Facility 
pump station.

3. From CCWD’s Transfer Facility, 
water can be: 

• delivered directly to local 
agency partners and 
wildlife refuges, or

• pumped into an expanded
Los Vaqueros Reservoir
for later delivery.



Cost & Funding
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oState - $477M 

oFederal Funding 

• Up to 25% cost share authorized in 2020

• $164M appropriated for construction to 
date

oLocal - $300M

• WIFIA Loan

• Other financial instruments

oTotal Development & Construction Cost - 
$980M (2022 dollars)

State, 477, 
49%

Federal, 203, 
21%

Local, 300, 
30%

State Federal Local
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JPA Priorities for FY24

o Complete financial management 

transition

o Advance permitting, design, 

agreement development, Project 

funding activities

o Negotiate agreements and 

contracts with State & Federal 

partners, inc. CWC, DFW, DWR, 

USBR 

o Execute Service Agreement 

between JPA and Members

o Secure full Prop 1 WSIP funding 

award amount

o Apply for Water Infrastructure 

Finance and Innovation Act 

(WIFIA) Loan  

o Update Plan of Finance

o Secure Interim Financing

o Work with Governor’s Prop 1 

Strike Team to meet LVE’s target 

schedule

o Negotiate Agreements with 

CCWD & EBMUD

• Facility Usage Agreement

• Design and Construction

• O&M
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Management &  
Administration

Permitting

Agreements

Financing

Jan Mar May Jul Sep Nov Jan

2023 2024

StartPM Selection

Budget Review

ApprovalsService Agreement

WIFIA Application

Permitting

Contracts for Administration of Public Benefits

Water Rights Change Petitions

Mar May

FY24 Budget

CCWD Design & Construction Agreement

CCWD Facilities Usage Agreement

CCWD O&M Agreement

CCWD Backstop Agreement

EBMUD Facilities Usage, Design/Construction, O&M Agreements

EPA Review Final Loan Agreement

First Draft Capital Budget

Interim Finance AgmntRFP & SelectionSelect Int. Finance Product

CWC Award Hearing

Los Vaqueros Reservoir 
Joint Powers Authority
Preliminary Timeline of Major Activities 
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Multiparty Agreement # 5

Entity Approval Date Status

LVE JPA June 14 Signed June 14

CCWD June 21 Signed June 30

ACWD July 13

EBMUD August 8

Grassland June 22 Signature in Process

SFPUC August 8

SLDMWA July 13

Valley Water August 8 or 22

Zone 7 July 18



ACWD’s Preliminary Costs & 
Benefits Analysis

• Water Resources and Finance staff have 
analyzed currently available data for cost and 
operations developed by CCWD together 
with the Local Agency Partners 

• All content in this section of the presentation 
reflects critical inputs that are subject to 
change

• At this stage, an analysis constitutes little 
more than a “gut check” - sufficient to support 
a decision on whether to continue LVE 
participation but not enough to make a long-
term commitment
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