January 9, 2020
Fremont, California
The regular monthly meeting of the Board of Directors of ALAMEDA COUNTY WATER
DISTRICT was held on January 9, 2020, at the hour of 6:05 P.M. in the Board Room of the
District Office Building, 43885 South Grimmer Boulevard, Fremont, California.
Present: Directors Akbari, Gunther, Sethy, Weed, and Huang
Staff members present: Acting General Manager Kurt Arends, Acting Manager of Operations &
Maintenance Mike Wickham, Manager of Finance Jonathan Wunderlich, Manager of Water
Resources Laura Hidas, Manager of Engineering & Technology Services Ed Stevenson,
Supervising Financial Analyst Sydney Oam, General Counsel Patrick Miyaki, and District
Secretary Gina Markou.
President Judy Huang presided.
Director Weed led in the Salute to the Flag.
3 - PUBLIC COMMENTS - Inderjeesa Hota, a resident of Fremont, addressed the Board
regarding the income eligibility requirements for the District's Help on Tap program.

•!•

SPECIAL PRESENTATION - Informational Presentation by Joan Malloy, City Manager
of the City of Union City. Ms. Malloy addressed the Board and gave a brief presentation
on the City of Union City's 5-year Strategic Plan and Mission as a service agency. Ms.
Malloy also discussed the March 2020 ballot measure to extend the Public Safety Parcel
Tax to help fund public safety services in the City.
The Board thanked Ms. Malloy for attending the meeting and for her presentation.
Director Sethy encouraged Ms. Malloy to look into having the City of Union City rejoin
the GIS Joint Power Authority.

4 - CONSENT CALENDAR
A motion was made by Director Akbari to add Items 5 .1 through 5 .3 to the Consent Calendar,
seconded by Director Gunther
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Akbari, Gunther, Sethy, Weed, and Huang
None
None

A motion was made by Director Gunther, seconded by Director Akbari to approve the following
items on the Consent Calendar as amended.
4.1

Approval of Minutes of Regular Board Meeting of December 12, and Special Board
Meetings of December 20 and December 27, 2019
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4.2

Ratification of Payment of Audited Demands dated December 6, December 13, and
December 20, 2019

4.3

Resolution Placing in Nomination Director John H. Weed as a Member of the
Association of California Water Association Joint Powers Insurance Authority Executive
Committee
RESOLUTION NO. 20-001
OF THE BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER
DISTRICT PLACING IN NOMINATION JOHN H. WEED AS MEMBER OF
THE ASSOCIATION OF CALIFORNIA WATER AGENCIES JOINT
POWERS INSURANCE AUTHORITY EXECUTIVE COMMITTEE

5.1

Resolution Accepting Completion of the Rubber Dam No. 3 Replacement Project

5.2

Resolution Awarding Contract for Main Renewal Program Potholing, Driscoll Road and
Central Newark Thornton Avenue Project

5.3

Authorization of Agreement for Consulting Services for America's Water Infrastructure
Act of 2018 Compliance

The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Akbari, Gunther, Sethy, Weed, and Huang
None
None

5 - ACTION CALENDAR
5.1 *

RESOLUTION ACCEPTING COMPLETION OF THE RUBBER DAM NO. 3
REPLACEMENT PROJECT

The Board previous! y awarded a purchase contract for the rubber dam bladder and anchorage
systems for the Rubber Dam No. 3 Replacement Project (Project) to HTE Engineering. The
bladder and anchorage were installed as part of the Rubber Dam No. 3 Fishway Construction and
Fabric Replacement project. The fishway and dam installation are complete and the facilities are
operational. Having recently approved HTE Engineering's final submittals for this dam bladder
and anchorage purchase contract, staff has verified that the contract may now be accepted as
complete. This Project helps meet the District's Strategic Plan Goal 2.1 - Maintain and Enhance
Sustainability and Reliability of Local and Regional Water Supplies.
On June 8, 2017, the Board awarded the procurement contract for the Project to HTE
Engineering, a joint venture of HTE Engineering, LLC and HydroTech Engineering, LLC in the
amount of $1,066,666.86. The contract required HTE Engineering to furnish the rubber dam
bladder and associated components for installation as part of the Rubber Dam No. 3 Fishway
Construction and Fabric Replacement project. The contract also required HTE Engineering to
provide technical guidance during the installation and commissioning of the dam.
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The rubber dam and associated components were installed by Syblon Reid, the construction
contractor for the Rubber Dam No. 3 Fishway Construction and Fabric Replacement Project. The
construction of that project, including installation of the rubber dam bladder and associated
components, has been completed and was accepted by the Board on May 15, 2019. Rubber Dam
No. 3 is currently in service.
The final rubber dam procurement contract cost is $1,044,900.67. Some support services that
were anticipated and included in the original contract were ultimately not required, resulting in a
reduction in contract costs. In addition, the District back-charged HTE Engineering for costs
related to anchorage components that required modifications by Syblon Reid during
construction. Therefore, a deductive change order was executed with HTE Engineering to reflect
the reduction in support services, anchorage component costs, and minor modifications made to
the bladder and related materials, including the installation of additional bladder fabric
reinforcing at anticipated stress points, additional rubber at the anchor line, and modifications to
anchor plates to accommodate existing field conditions.
Having recently approved HTE Engineering's final submittals for the Project, staff has verified
that the Project may now be accepted as complete.
A motion was made by Director Gunther, seconded by Director Akbari to adopt a resolution
accepting completion of the Rubber Dam No. 3 Replacement Project, Job 21208.
RESOLUTION NO. 20-002
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
ACCEPTING COMPLETION OF THE CONSTRUCTION CONTRACT FOR
THE RUBBER DAM NO. 3 REPLACEMENT PROJECT, CONTRACT NO.
4155, WITH HTE ENGINEERING, JOB NO. 21208
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
5.2*

Directors Akbari, Gunther, Sethy Weed, and Huang
None
None

RESOLUTION AWARDING CONTRACT FOR MAIN RENEWAL PROGRAM
POTHOLING, DRISCOLL ROAD AND CENTRAL NEWARK THORNTON
A VENUE PROJECT

Utility potholing services are required in order to complete the designs for the Driscoll Road and
Central Newark Thornton Avenue Main Renewal projects. To attract a wider pool of bidders and
realize efficiencies from combining similar work, utility potholing services for both projects
were combined into one contract. Three bids to perform the work were recently received,
opened, and evaluated. The low bid submitted by Devaney Engineering, Inc. contained one
minor irregularity which may be waived. These two Main Renewal Program projects and the
need for utility potholing services were most recently reviewed with the Engineering and
Information Technology Committee on October 16, 2019, and September 18, 2019, respectively.
There is adequate funding in the current fiscal year capital budget for this expenditure. Board
Page 3of16

Minutes - January 9, 2020
authorization of these services will help meet the District's Strategic Plan Goal 1.1 - Efficiently
Manage and Maintain our Infrastructure to Ensure Reliability.
Locating buried utilities during the pipeline design process is necessary to identify the type, size,
and precise location of existing utilities along the project alignment. This information is essential
to minimize major field changes to pipeline alignment and to protect the existing utilities and
worker safety during construction. The District's current utility potholing contract has expired
and may no longer be used for new projects.
The Driscoll Road Main Renewal Project includes the replacement of approximately 7,400 feet
of existing 12-inch asbestos-cement pipe with 12-inch and 16-inch steel pipeline on Driscoll
Road and a portion of Paseo Padre Parkway together with replacement of all water service
connections and fire hydrant laterals. The Central Newark Thornton Avenue main renewal
project includes the replacement of up to 5,200 feet of existing 6-, 8-, and 12-inch asbestoscement pipe with 8- and 12-inch pipe. Design of both the Driscoll Road and Thornton Avenue
main renewal projects is currently underway and utility potholing services are needed in order to
complete the designs.
On October 3, 2019, District staff advertised the Driscoll Road Main Renewal Project Potholing contact and received two bids at approximately twice the Engineer's Estimate. The
Board rejected both bids on November 14, 2019. Staff restructured the bidding documents and
modified the scope of work to include the Central Newark Thornton Avenue Main Renewal
project, reduce the number of potholes required for each project, and clarify unit cost scope
items.
District staff advertised the restructured bidding documents on November 19, 2019. The scope of
work consists of permit acquisition, traffic control, potholing (uncovering, identifying, and
measuring existing buried utilities), documentation of utilities, and site restoration.
Approximately 46 potholes are anticipated for the Driscoll Road Main Renewal Project, and
approximately 39 potholes are anticipated for the Central Newark Thornton Avenue Main
Renewal Project.
On December 10, 2019, three bids were received and opened. Staff evaluated the bids to verify
compliance with the bid requirements and confirm the arithmetic accuracy of the Payment Item
Schedules. The low bid contained an arithmetic error which did not affect the order of the bids.
The bid totals, for purposes of comparison of proposals, ranged from a low of $480,250 to a high
of $558,426. The Engineer's estimate for the work was $520,000.
Devaney Engineering, Inc. (Devaney) of San Francisco, California, submitted the lowest
responsive bid in the amount of $480,250. The bid was reviewed for compliance with the
requirements of the contract documents and was found to contain one minor irregularity: the
evidence of corporate authority was missing. Devaney subsequently provided the missing
information and this deficiency may be considered a minor irregularity which may be waived.
Devaney has been in the contracting business under its current business name and license for
approximately five years, and has been performing work similar to the project scope over the
same timeframe. References were contacted and staff confirmed that Devaney has the necessary
qualifications and experience to perform the work.
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A motion was made by Director Gunther, seconded by Director Akbari to: 1) waive the minor
irregularity in the Devaney Engineering, Inc. bid, and 2) adopt a resolution awarding the contract
for the Main Renewal Program Potholing, Driscoll Road and Central Newark Thornton Avenue
Project, in the amount of $480,250, Jobs 21212 and 21235.
RESOLUTION NO. 20-003
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER
DISTRICT AWARDING CONTRACT FOR MAIN RENEWAL PROGRAM
POTHOLING, DRISCOLL ROAD
AND CENTRAL NEWARK
THORNTON A VENUE PROJECT TO DEVANEY ENGINEERING, INC.,
JOB NOS. 21212 AND 21235
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
5.3*

Directors Akbari, Sethy Weed, Gunther, and Huang
None
None

AUTHORIZATION OF AGREEMENT FOR CONSULTING SERVICES FOR
AMERICA'S WATER INFRASTRUCTURE ACT OF 2018 COMPLIANCE

The American Water Infrastructure Act of 2018 (AWIA) requires the District to certify it has
conducted Risk and Resilience Assessments (RRA) by March 31, 2020 and written Emergency
Response Plans (ERP) by September 30, 2020. The scope of work includes assessing the risk to
and resilience of our water supply sources, treatment and distribution system, information
technology systems, and financial infrastructure from threats of malevolent (manmade) acts and
natural hazards. There are adequate funds in the current budget for these expenditures. As of the
writing of this staff report, the requirements of the AWIA and proposed scope of work was
scheduled to be discussed with the Operations and Water Quality Committee on January 8, 2020.
In addition to gaining compliance with the AWIA, these assessments will help the District work
toward achieving its Strategic Plan Goal 1.1 - Efficiently Manage and Maintain Our
Infrastructure to Ensure Reliability and Goal 1.3 - Continuously Improve Emergency
Preparedness and Response Capabilities.
The District is required by the AWIA to update its risk assessments and emergency response
plans. The District will conduct a risk and resilience assessment using the industry standard Risk
Analysis for Management of Critical Asset Protection (RAMCAP) process. After completing the
RRA, the District will create an emergency response plan and update existing emergency
response procedures according! y.
To assist the District in complying with the AWIA, a Request for Proposals (RFP) was released
on October 28, 2019. Three proposals were submitted and evaluated by staff. Two firms were
interviewed and Jacobs was selected based on the selection criteria contained in the RFP. Jacobs
is also working on the District's Business Continuity Plan and their performance has been
satisfactory.
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A motion was made by Director Gunther, seconded by Director Akbari authorizing the General
Manager to execute a professional services agreement with Jacobs for America's Water
Infrastructure Act of 2018 compliance for an amount not to exceed $210,000.
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
5.4

Directors Akbari, Gunther, Sethy, Weed, and Huang
None
None

RESOLUTION APPROVING AN UPDATED STATEMENT OF INVESTMENT
POLICY

Mr. Wunderlich reported that the investment of public funds is governed by Sections 53600 et
seq. of the California Government Code which specifies the types of investments permitted, the
maximum maturity for those investments, and identifies investment objectives as well as
reporting requirements. The Board of Directors last approved the District's Statement of
Investment Policy on June 13, 2019. Staff recently completed a comprehensive review of the
investment policy with the District's new investment portfolio manager, Chandler Asset
Management, Inc. (Chandler), and recommends updates to the policy. Proposed revisions were
reviewed with the Finance Committee on December 17, 2019.
Approval of this item will help the District achieve its Strategic Plan Goal 3 - Improve the
District's Financial Stability and Transparency.
The last time changes to the Statement of Investment Policy were adopted was on June 13, 2019
by Board resolution No. 19-037, which remains in effect. These changes were minor and
specified that investment authority was delegated to the District Treasurer (Manager of Finance)
for FY 2019/20. On September 12, 2019, the Board approved a contract with Chandler to serve
as the District's new investment portfolio manager. Under the new agreement, Chandler worked
with staff to review the investment policy and recommended changes to the investment policy as
appropriate. The following two substantive modifications, as permitted by the California
Government Code Sections 53600 et seq., are recommended:
1. Increase the maximum maturity from five years to no more than ten years for United

States Treasury notes, bonds, bill or other obligations, Federal agency or United States
government-sponsored enterprise obligations, Municipal Securities, and Negotiable
Certificates of Deposit.
2. Add Asset-Backed, Mortgage-Backed, Mortgage Pass-Through Securities, Collateralized
Mortgage Obligations, and United States dollar denominated senior unsecured
unsubordinated obligations issued or unconditionally guaranteed by the International
Bank for Reconstruction and Development, International Finance Corporation, or InterAmerican Development Bank as authorized investments for the District. The authorized
organizations listed here are also listed in California Government Code and are
international financing organizations based in the United States that are rated AA or
higher.
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In addition, minor modifications were recommended in order to align the investment policy's
language with recent changes in the California Government Code, incorporate industry best
practices, and provide a glossary of relevant terms. The proposed revisions are reflected in
Exhibit A of the attached Board resolution.
The Finance Committee reviewed the recommended changes in detail on December 17, 2019. In
accordance with the provisions of the California Government Code, Board approval is required
to update the investment policy. Furthermore, a 90-day waiting period is required following
Board adoption before the District can execute transactions for allowable investment options
with more than five years until maturity.
Mr. Carlos Oblites, Senior Vice President, Portfolio Strategist with Chandler Asset Management
gave a brief presentation to the Board. Discussion ensued and Mr. Oblites responded to
inquiries from the Board.
A motion was made by Director Gunther, seconded by Director Sethy to adopt a resolution
approving an updated Statement of Investment Policy.
RESOLUTION NO. 20-004
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
APPROVING STATEMENT OF INVESTMENT POLICY
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
5.5

Directors Akbari, Sethy, Weed, Gunther, and Huang
None
None

RESOLUTION APPROVING REVISED MISCELLANEOUS FEES AND CHARGES
AND UPDATING THE DISTRICT'S RATE AND FEE SCHEDULE

Mr. Wunderlich reported that the District annually conducts a review of various fees and charges
and revises them as appropriate to cover the costs of providing the service for which the fee or
charge is imposed. As a result of this review, staff recommends revisions to various fees and
charges. Staff also recommends revising the Rate and Fee Schedule to add conservation
program rebate information and to update connection charge information. The proposed changes
were reviewed at the December 17, 2019 Finance Committee meeting. This report will be
supplemented by a staff presentation. Approval of this item will help the District achieve its
Strategic Plan Goal 3 - Improve the District's Financial Stability and Transparency.
The District imposes different categories of fees and charges with different requirements
regarding how fees and charges are set. The current District Rate and Fee Schedule includes the
following categories: 1) Water Consumption Charges and Bimonthly Service Charges, 2) Fees
and Charges to Establish Water Service, 3) Administrative Charges, and 4) Other Fees and
Charges. Staff is proposing to add a new Section 5: Water Conservation Rebates and Incentives
to the updated Rate and Fee Schedule. Adding this section will improve transparency by
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formally establishing the rebate amounts offered in the District's water conservation programs,
combining all customer fees and rebates in one schedule, and requiring public action to update
these amounts in the future.
Mr. Oam provided a staff presentation.
The miscellaneous fees and charges are periodically analyzed and revised to recover the costs of
providing the service for which the fee or charge is imposed. Based on the cost and operational
data for FY 2018/19, the revisions are proposed as identified in the chart below (fees with no
proposed change are not included). The majority of the proposed fees and charges are
determined based on the actual costs for labor, vehicle and materials. Meter Installation Charges
are based upon all costs of installation including meters and appurtenances, labor and equipment.
The actual cost for labor and vehicle for the After Hours Connection Charge is $192; however,
Senate Bill (SB) 998 sets the maximum charge at $150. The Electric Vehicle Charging Fee
includes the cost of electricity, ChargePoint basic software package, and billing service fees, and
proposed revisions are consistent with actual costs in the prior fiscal year. There were 544
charging sessions for FY 2018/19 at an average of 2.27 hours per session.
The following schedule summarizes the current fees and the proposed fees. The miscellaneous
fees for which there are no proposed changes are not listed. Proposed fees related to SB 998 are
effective February 1, 2020, property related fees are effective May 1, 2020, and all other
proposed fees are effective March 1, 2020.
Section 1: Water Consumption Charges and Bimonthly Service
Charges
Fire Hydrant Meter Charges
• Deposit (3" Meter + RP Device)
• Late Return Field Investigation I Follow-Up Charge
• Late Meter Reading Field Investigation I Follow-Up
Charge
Section 2: Fees and Charges to Establish Water Service:
Meter Installation Charges
• 3/4" Meter
• l" Meter
• 1-1/2" Meter

Current

Proposed
Eff. March 1, 2020

$1,605.00
$110.00

$1,618.00
$114.00

$102.00

$106.00

Current

Proposed
Eff. May 1, 2020

$180.00
$260.00
$495.00

Section 3: Administrative Charges

Current

Field Charge
After Hours Connection Charge (Eff. February 1, 2020 per SB
998)
Damaged Angle Stop Charge
Damaged Lock Charge
Reconnection Charge
• Weekdays - 8:00 a.m. to 4:00 p.m. (Eff. February 1,
2020 per SB 998)
• After 4:00 p.m. Weekdays, Weekends and Holidays
(Eff. February 1, 2020 per SB 998)
• For Replacement of a Pulled Meter & Turn On

$44.00

$187.00
$260.00
$485.00
Proposed
Eff. March 1, 2020
$46.00

$190.00

$150.00

$317.00
$9.00

$324.00
$10.00

$44.00

$46.00

$190.00

$150.00

$98.00

$102.00
Proposed
Eff. March 1, 2020

Current

Section 4: Other Fees and Charges
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Ins ectionff estin of Backflow Prevention Device

$79.00
$1.65 er hour

$82.00
$1.50 er hour

Staff is proposing to add the below Section 5: Water Conservation Rebates and Incentives to the
updated Rate and Fee Schedule.
*Section 5: Water Conservation Rebates and Incentives
Water Efficient Landscape Rebates
Rain Barrel Rebates
High Efficiency Toilet (HET) I High Efficiency Urinal (HEU)
Commercial, Industrial, Institutional (CII) High Efficiency Washer
(HEW)
Weather-Based Irrigation Controllers (WBIC)

Current
$1.00 per square
foot
$50 per barrel
$150 per toilet or
urinal
$300 per washer
$30 per active
station

Proposed
$1.00 per square foot
$50 per barrel
$150 per toilet or
urinal
$300 per washer
$30 per controller

*These are maximum amounts subject to availability of funds. Additionally, approval of rebates
is subject to compliance with rebate program rules.
Water consumption and bimonthly water service charges are scheduled to increase 4% effective
March 1, 2020 as previously approved by the Board on February 7, 2019. This is the second
year of a two-year rate schedule, and any future increases to these rates will require Board
approval following a formal Proposition 218 process. All customers are being notified of these
increases through a message included in water bills from mid-November through January and an
Aqueduct newsletter article that will be included in the next Aqueduct (currently scheduled to be
mailed to all physical locations in the District in January).
In February of 2019, the Board also approved updates to charges for new or expanded water
service connections (Facilities Connection Charges or FCCs). A five year phase-in of a new
equity buy-in component was added to the FCC. The second year of the phase-in is scheduled to
go into effect May 1, 2020. Additionally, a 2.518% inflationary increase to FCCs will be
effective May 1, 2020. This increase was calculated based on the July 2018 - July 2019 increase
in the Engineering News-Record Construction Cost Index for the San Francisco Bay Area as
authorized by the February 2019 action revising the District's FCCs. The resolution presented
with this item includes updates to the Rate and Fee Schedule to reflect the inflationary increase
in FCCs. The District's annual developer letter, distributed around the beginning of each
calendar year, will include notice of the updated FCCs.
CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) EXEMPTION
The California Environmental Quality Act (CEQA), Public Resources Code §21080(b )(8),
includes an exemption for revisions to rates and charges that are for the purpose of: 1) meeting
operating expenses; 2) purchasing or leasing supplies, equipment, and materials; 3) meeting
financial reserve requirements; or, 4) obtaining funds for capital projects necessary to maintain
services and system reliability within existing service areas. Staff and General Counsel
recommend that the Board find that all proposed rate and charge changes are for the purpose of
providing for the CEQA enumerated items:
1. Operating expenses
2. Leasing supplies, equipment, and materials, which are also a part of operating expenses
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3. Financial reserves: The District maintains various reserves such as the Emergency
Reserve and the Operations & Maintenance and Capital Reserve.
4. Capital Projects
Ms. Inderjeesa Hota addressed the Board again regarding the Help on Tap program. Ms. Hota
requested that medical insurance premiums not be considered as part of gross income when
considering eligibility for the Help on Tap program. She also stated that adjustments and
exceptions should be made and customers should have the right to appeal if their application is
denied.
The Board requested that staff return in February with a report to review the program' s existing
policies, potential policy changes, and associated cost estimates.
A motion was made by Director Gunther, seconded by Director Sethy to adopt a resolution
approving revised miscellaneous fees and charges and updating the District's Rate and Fee
Schedule, and finding that the amendments are exempt from the California Environmental
Quality Act.
RESOLUTION NO. 20-005
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER
DISTRICT AMENDING THE RATE AND FEE SCHEDULE REGARDING
MISCELLANEOUS FEES AND CHARGES AND FINDING THE
AMENDMENTS EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL
QUALITY ACT
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:
5.6

Directors Akbari, Sethy, Weed, Gunther, and Huang
None
None

AUTHORIZATION OF COOPERATIVE AGREEMENT TO PROVIDE FUNDING
FOR
SHARED
TEMPORARY
DEPLOYMENT
OF
PRECIPITATION
FORECASTING SYSTEM

Ms. Hidas reported that the San Francisco Bay Area Advanced Quantitative Precipitation
Information System Project (AQPI Project) is a California Department of Water Resources
(DWR) grant-funded program, developed in collaboration with federal, state, and local entities,
to enhance rainfall detecting radar coverage over the San Francisco Bay Area. As part of the
AQPI Project's network of five X-band radar installations, the District seeks to participate in a
Cooperative Agreement with the lead agency, Sonoma County Water Agency (Sonoma Water),
and other partners for the temporary installation and operation of one radar unit to be located in
the East Bay. The East Bay radar unit will provide enhanced radar coverage for East Bay
watersheds, including Alameda Creek. After evaluating the suitability of the temporary locations
for the radar units, the AQPI Project will utilize grant funding to permanently install the radar
units and incorporate the data into the existing information network. The AQPI Project will
provide the District with enhanced rainfall predictions and finer resolution of rainfall data over
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the Alameda Creek watershed, benefitting District groundwater recharge activities by allowing
District staff to be more proactive and informed when responding to rainfall events.
Cost share entities, including the District, would help fund the estimated $165,000 in contract
costs and expenses for the temporary deployment of the East Bay radar unit through 2021. The
pro-rata cost to the District to participate in this temporary deployment is anticipated to be
$31,000. Assuming the test period is successful, willing participant agencies may discuss
formation of a Joint Powers Authority to fund long-term operations of the AQPI Project after
2021.
There is adequate funding in the FY 2019/20 and FY 2020/21 budget for this expenditure for the
temporary deployment. This agreement was discussed at the Water Resources & Conservation
committee meeting on September 26, 2018, and September 25, 2019. Board authorization of this
Cost Share Agreement will help meet the District's Strategic Plan Goal 2.1 - Maintain and
Enhance Sustainability and Reliability of Local and Regional Water Supplies and Goal 2.3 Evaluate New and Innovative Water Management Concepts.
The AQPI Project seeks to install five weather radar units and to develop forecast modeling
systems for providing more accurate weather data for the greater San Francisco Bay Area. The
AQPI Project represents a partnership between local, state, and federal agencies, including the
National Oceanic and Atmospheric Administration, Colorado State University's Cooperative
Institute for Research in the Atmosphere, United States Geological Survey, Scripps Institute of
Oceanography, and several local water, flood control, and wastewater agencies in the San
Francisco Bay Area.
The AQPI Project includes installing five advanced X-Band radar units at five locations across
the San Francisco Bay Area, from Santa Cruz to Sonoma County. An East Bay radar unit will be
temporarily deployed to a location at Rocky Ridge, selected for its ideal location and existing
infrastructure, and generally located in the East Bay hills between the Oakland Zoo and
Bollinger Canyon Road. As the Rocky Ridge location is operated by American Tower, Sonoma
Water will contract with American Tower to provide assistance and expertise for the installation
of the X-Band radar system at the East Bay site. The East Bay X-Band radar unit will be
property of Sonoma Water, as per their agreement with DWR.
While most AQPI Project expenses will be financed by DWR using a $19.84 million grant
funded from the Safe Drinking Water, Water Quality and Supply, Flood Control, River and
Coastal Protection Bond Act of 2006 (Proposition 84), local cost sharing is necessary, as a
condition of the grant, for project tasks such as the siting and operating expenses of the radar
units. Sonoma Water will serve as lead administrative agency to contract with DWR to receive
the grant funds and to administer contracts with other project partners.
Five local governmental entities will enter into a cost share agreement with Sonoma Water to
contribute funding for the temporary deployment of the East Bay radar unit through 2021 as the
AQPI Project evaluates the suitability of the East Bay location. Per the conditions of the DWR
grant, Sonoma Water would own the radar system, and local partners would contribute to
contract costs and expenses, estimated to be $165,000 through 2021. The overall cost for the
District's participation in the temporary deployment of the East Bay radar unit would be
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$31,000. The agreement includes cost-share funds provided by the District, East Bay Municipal
Utility District, Alameda County Flood Control and Water Conservation District, East Bay
Dischargers Authority, and Contra Costa County Public Works. If the East Bay site is
determined to be suitable, the AQPI Project will install a permanent radar unit with the grant
funding and incorporate the data into the existing AQPI Project network; willing partner
agencies then may discuss formation of a Joint Powers Authority to fund ongoing operations of
the AQPI Project after 2021.
Discussion ensued and staff responded to inquiries from the Board.
A motion was made by Director Gunther, seconded by Director Akbari to authorize the General
Manager to enter into a Cooperative Agreement to Provide Funding for Shared Temporary
Deployment of Precipitation Forecasting System with the Sonoma County Water Agency in an
amount not to exceed $31,000.
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Akbari, Sethy, Weed, Gunther, and Huang
None
None

President Huang called a recess at 7:25 P.M. and reconvened the meeting from recess at 7:35
P.M.
5.7

RESOLUTION AWARDING CONTRACT FOR THE 2019 POTABLE WATER
STORAGE FACILITIES CLEANING AND INSPECTION PROJECT

Mr. Wickham reported that the District has an ongoing program to conduct regular cleaning and
inspection of all treated water tanks and reservoirs. The goal is to clean and inspect all tanks and
reservoirs once every five years as recommended by the California State Water Resources
Control Board Division of Drinking Water. Bids to clean and inspect the District's potable water
storage tanks and reservoirs were recently received, opened and evaluated. There are adequate
funds in the current budget and additional funds are planned in future year budgets for these
expenditures. As of the writing of this staff report, the District's tank and reservoir cleaning
program was scheduled to be discussed with the Operations and Water Quality Committee on
January 8, 2020. Board approval of this item will help achieve District Strategic Plan Goal 1.1 Efficiently Manage and Maintain Our Infrastructure to Ensure Reliability and Goal 1.2 Continue to Meet Water Quality Standards 100% of the Time.
The preferred method of cleaning treated water tanks and reservoirs is to use underwater divers
who specialize in cleaning potable water storage facilities. Cleaning of tanks and reservoirs with
this method saves millions of gallons of water that otherwise could be lost if storage facilities
were drained for cleaning. In addition, this method provides the District the flexibility of putting
tanks and reservoirs back into service within a few days in the event of an emergency.
On October 31, 2019, all vendors registered to provide this type of service through the District's
eProcurement system were notified of the Invitation for Bids (IFB). Additionally, 19 companies
that specialize in underwater cleaning and inspection were notified via email of the District's
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IFB. Two bids were received from qualified vendors and opened on December 4, 2019. The bids
ranged from a low $393,849 to a high of $484,391. All bids were checked arithmetically and for
responsiveness with the solicitation documents. Bidders were required to provide lump sum
prices for each of 13 District storage facilities. The prices for comparison of bids is the total of
all 13 facilities that potentially could be cleaned and inspected over a five year period and do not
include escalation costs. The District's Patterson Reservoir will be drained and cleaned under a
separate contract to facilitate the replacement of the outlet valve.
The IFB package included a two-year base term with three additional one-year options to be
exercised at the sole discretion of the District. The cost for the two-year base term, not to exceed
$136,000, is based on the total of the lump sum prices to clean and inspect five storage facilities.
The lump sum costs for any subsequent options would be escalated by the US Department of
Labor' s Employment Cost Index, Table 13. The estimated total not to exceed cost of the cleaning
and inspection services over the five year life of the contract is $409,000 and includes the cost
for the two-year base term and an estimated amount for the allowable escalation costs over the
five year period. Additionally, the agreement specifies that the District may terminate the
agreement at any time for any reason.
Inland Potable Services, Inc. of Centennial, Colorado, submitted the lowest bid for $393,849.
Inland Potable Services, Inc. has been in the tank/reservoir cleaning and inspection business for
31 years. References were contacted and found to be satisfactory.
A motion was made by Director Gunther, seconded by Director Sethy to adopt a resolution
authorizing the General Manager to execute an agreement for tank cleaning and inspection
services with Inland Potable Services, Inc., not to exceed $136,000 for a base term of two years
and authorize the General Manager to execute up to three one-year extensions, based on
satisfactory performance for a potential total contract term of five years and a total not to exceed
amount of $409,000.
RESOLUTION NO. 20-006
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER
DISTRICT AWARDING A CONTRACT FOR THE 2019 POTABLE
WATER STORAGE FACILITIES CLEANING AND INSPECTION
PROJECT TO INLAND POTABLE SERVICES, INC.
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Akbari, Sethy, Weed, Gunther, and Huang
None
None
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5.8

PUBLIC HEARING TO CONSIDER A DETERMINATION THAT REAL
PROPERTIES LOCATED AT DEER ROAD AND LOCATED AT BISHOP AVENUE
ARE NO LONGER OF USE TO THE DISTRICT AND DECLARING INTENTION TO
DISPOSE OF THE PROPERTIES

Director Akbari stated he holds an interest in properties in proximity to the real properties
located at Deer Road and Bishop Avenue, and recused himself, as required by law, from any
participation in or discussion of Item 5 .8. Director Akbari left the Board Room at 7 :38 P .M.
Mr. Arends reported that no public comments were received pertaining to Item 5 .8.
Government Code Sections 50569-50573 require an annual inventory of all lands held by a
public agency be completed and a list prepared of all surplus properties. A public hearing must
precede the transfer of property included on the list. The District's Deer Road and Bishop
Avenue properties have been identified as surplus to the District's needs, are no longer of use to
the District, and it is recommended that these properties be declared surplus.
The
recommendation to surplus these two properties was most recently reviewed with the
Engineering and Information Technology Committee on December 18, 2019. The sale of surplus
properties helps meet the District's Strategic Plan Goal 3 .2 - Ensure Cost Reasonableness.
Mr. Stevenson supplemented this report by making a presentation to the Board.
The process to surplus District land, as required by the surplus land statutes, includes the District
holding a public hearing to declare the properties surplus, determine the real properties are no
longer useful to the District, and declare its intent to dispose of the surplus properties. The
District must then provide written notice of availability to other public agencies so that they have
the first right to negotiate the purchase of the properties for low/moderate income housing, open
space, school facilities, or transit oriented development. The public agencies have a 60-day
response period to provide the District with formal written interest in the property. If there is an
interest, the District would enter into good faith negotiations. If no interest has been received
from the appropriate agencies, or if the required 90-day timeframe for negotiations has expired,
the District would be free to offer these properties for competitive sale.
Staff has been coordinating with the San Francisco Public Utilities Commission (SFPUC), which
owns the Niles Re~ervoir property adjacent to the District's Deer road property, on a potential
approach to jointly market both properties. The proposed joint marketing plan could provide for
the best overall value to the District. District staff plans to continue discussions with SFPUC on
the possible joint marketing of the properties and staff expects to bring the marketing terms and
details to the Board at a future Board meeting.
The District's Bishop Avenue property has not been marketed for sale but staff anticipates
advertising the property for sale within the next year.
Discussion ensued and staff responded to inquiries from the Board.
President Huang opened the Public Hearing at 8: 15 P .M. There being no public comment,
President Huang closed the Public Hearing at 8:15 P.M.
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A motion was made by Director Gunther, seconded by Director Sethy to adopt a resolution
determining these real properties are no longer of use to the District and declaring the District's
intention to dispose of them.
RESOLUTION NO. 20-007
OF BOARD OF DIRECTORS OF ALAMEDA COUNTY WATER DISTRICT
DETERMINING REAL PROPERTIES LOCATED AT DEER ROAD AND
LOCATED AT BISHOP A VENUE ARE NO LONGER OF USE TO THE
DISTRICT AND DECLARING INTENTION TO DISPOSE OF THE
PROPERTIES
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Se thy, Weed, Gunther, and Huang
None
Director Akbari

6-REPORTS
6.1

BOARD COMMITTEE REPORTS

•

Operations & Water Quality Committee Meeting of December 10, 2019: 1) Proposed
Laboratory Information Management System; 2) Proposed Lease Agreement with County
of Alameda; 3) Update on Annual Flushing Program

•

Legal, Intergovernmental & Community Affairs Meeting of December 11, 2019: 1) Update
on State Legislation; 2) Public Outreach Update

•

Water Resources & Conservation Meeting of December 16, 2019: 1) Update on Los
Vaqueros Expansion Project; 2) South Bay Aqueduct Maintenance Discussions

•

Finance Committee Meeting of December 17, 2019: 1) Investment Policy Updates; 2)
Income and Budget Statements; 3) Miscellaneous Fees and Charges

•

Engineering & Information Technology Committee Meeting of December 18, 2019: 1)
Update on Clean Energy Program Implementation; 2) Update on New Developments; 3)
Review of Surplus District Properties

6.2

OPERATIONAL REPORTS

•

Rainfall Report

•

Water Production Report

•

Quarterly Groundwater Recharge Report

•

Investment Report

•

Distribution System Monthly Hardness Map
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6.3

STAFF PRESENTATIONS- None

6.4

GENERAL MANAGER'S REPORTS

•

State Agencies' Draft Water Resilience Portfolio - Ms. Hidas reported that on January 2,
2020, the State released a draft of the 2020 Water Resilience Portfolio in response to
Governor Newsom's Executive Order N-10-19, which builds on state and local initiatives
already underway, as well as public input collected over many months during 2019. The
draft Portfolio includes a suite of more than 100 recommended actions to help California
cope with more extreme droughts and floods, rising temperatures, declining fish
populations, aging infrastructure and other challenges. Staff is currently reviewing the
draft Portfolio, and so far is encouraged that many of the initiatives and projects the District
is pursuing are aligned with the goals of the Portfolio.

7 - DIRECTOR'S COMMENTS, REPORTS ON MEETINGS ATTENDED, AND AGENDA
ITEM REQUESTS
•

Director Sethy reported on December 11, 2019, Bay Area Water Supply & Conservation
Agency Board Policy Committee Meeting held in San Mateo. CA

•

Director Gunther thanked Director Weed for his willingness in applying to serve on the
Association of California Water Association Joint Powers Insurance Authority Executive
Committee.

•

Director Huang reminded fellow Directors to respect each other's differences of opinions.

There being no further business to come before the Board, the meeting adjourned at 8:32 P.M.

Gina Markou, District Secretary
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