February 17, 2022
Fremont, California
The special meeting of the Board of Directors of ALAMEDA COUNTY WATER DISTRICT was
held on February 17, 2022, at the hour of 6:00 P.M.
Due to COVID-19 and in accordance with Assembly Bill 361, which modifies Government Code
Section 54953, this meeting was conducted by Zoom Webinar and Teleconference, and members
of the public were invited to participate.
Present: Directors Sethy, Akbari, Gunther, Huang, and Weed
Staff members present: General Manager Ed Stevenson, Director of Operations & Maintenance
Kurt Arends, Director of Finance & Administration Jonathan Wunderlich, Director of Water
Resources Laura Hidas, Director of Engineering & Technology Girum Awoke, General Counsel
Patrick Miyaki, and District Secretary Gina Markou.
President Weed presided.
The Salute to the Flag was performed.
3 - PUBLIC COMMENTS - None.
4 - FOURTH PUBLIC HEARING TO RECEIVE PUBLIC INPUT ON THE TRANSITION
FROM AT-LARGE TO ZONE-BASED ELECTIONS TO CREATE FIVE ZONES FOR
MEMBERS OF THE BOARD OF DIRECTORS PURSUANT TO THE CALIFORNIA VOTING
RIGHTS ACT
Director Weed provided Public Hearing guidelines for receiving public input on the transition from
at-large to zone-based elections. President Weed opened the Public Hearing at 6:07 P.M.
Mr. Stevenson reported that the Board of Directors are currently elected at-large, per
the District's enabling legislation. On August 12, 2021, the Board adopted Resolution No . 21-050
approving the intention to change from at-large to zone-based elections for election of members
of the Board of Directors pursuant to the California Voting Rights Act (CVRA). Through this
process, it is the District's intention to establish five zones that are compliant with all voting laws
and best practices, that include appropriate representation of the District's minority groups and the
opportunity for minority groups to exercise effectively the electoral franchise, and that take into
consideration topography, geography, cohesiveness, contiguity, integrity and compactness of
territory, non-disturbance of existing precincts, and maintain vital communities of interest.
In accordance with the CVRA, the District is conducting a series of five public hearings to obtain
public input through the process. The District already has held the first three public hearings
regarding the transition process, communities of interest, and a first review of draft zone maps. At
the remaining two public hearings, the remaining draft maps, including the potential boundaries
of the five proposed zones, will be presented and public input will be sought regarding
configuration of the zones and communities of interest to assist in finalizing the boundaries and
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map, as well as the proposed sequence of elections. This is the fourth of the five scheduled public
hearings related to this process.
The purpose of this fourth hearing is to present draft voting district zone maps developed by the
District's demographers and potential election sequencing and receive input from the public. The
draft maps were published on the District's website on January 3, 2022. The fifth public hearing
to receive and consider further input from the public and adopt the final zone map and sequence
of elections is scheduled for Thursday, March 10, 2022, at 6:00 P.M.
Mr. Stevenson introduced the District's demographer Dr. Shelley Lapkoff of Lapkoff & Goblet
Demographic Research, Inc. Dr. Lapkoff summarized the process of the transition and reviewed
three draft plans (maps) with the Board. Plan 1 focuses on major streets when determining
boundaries between zones, Plan 2 focuses on named neighborhood boundaries, and Plan 3 focuses
on elementary school attendance areas.
Mr. Ken Nishimura, a Fremont resident, addressed the Board and stated that he has reviewed the
remaining proposals for dividing the District's territory into five zones in accordance with the
regulations outlined in the California Voting Rights Act. In his opinion, all three plans meet the
primary statutory requirements and thus secondary criteria should be used for determining which
proposal best serves the interests of the District's customers. Mr. Nishimura suggested that the
District use water-related criteria in evaluating the zone maps related to communities of interest.
Mr. Nishimura indicated he saw little difference between zone maps when considering water
quality or water production sources. Mr. Nishimura also suggested seismic hazards to the
distribution system may also be considered, but again saw little difference between zone maps
with regard to seismic settings. Mr. Nishimura then suggested that customers that are metered
individually may be considered a different community of interest than those of master metered
customers and requested mapping that showed the distribution of such meter types in each zone
for each Plan proposal.

Mr. Kelly Abreu, a Fremont resident, addressed the Board and stated that, in his opinion, the
District's process for rezoning is one of the best he has encountered.
Discussion ensued and Dr. Lapkoff responded to inquiries from the Board. The Board indicated
an overall preference for Plan 3.
Mr. Nishimura commented that although the Board was considering one map, he felt that all 3
maps should be available for comment at the next public hearing.
President Weed called for a recess at 7: 11 P .M. and reconvened the meeting from recess at 7: 18
P.M.
Mr. Abreu commented that whichever map the Board decides on would be acceptable to him.
Fmiher discussion ensued. Dr. Lapkoff suggested that Plan 3 could be re-evaluated for any other
minor changes that could be considered based upon the factors discussed.
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Mr. Nishimura stated that public hearings are supposed to allow members of the public to comment
and urged the Board to make all three maps available for consideration at the next hearing.
Mr. Miyaki stated it would be acceptable for the Board to bring back the three maps at the next
hearing and explained the process. He stated that any new maps would have to be published seven
days before the next hearing.
President Weed closed the Public Hearing at 7:34 P.M.
5-ACTION CALENDAR
5.1

AUTHORIZATION OF PROFESSIONAL SERVICES AGREEMENT FOR THE
DEVELOPMENT OF AN ACWD CLIMATE ADAPTATION PLAN

Laura Hidas rep01ted that the development of an Alameda County Water District (ACWD) Climate
Adaptation Plan (CAP) will support the District's long-term water supply planning eff01ts as well
as inform future infrastructure and water supply investments. The CAP will be guided by Board
of Directors' input on policy objectives and agency priorities, and will include a review of existing
District policy, a vulnerability assessment, a risk assessment, an analysis of findings, and a
prioritization of recommendations and actions. Development of the CAP will inform future,
additional climate studies and actions and is an important step in the District's upcoming Integrated
Resources Plan (IRP) update. There is adequate funding for this expenditure in the FY 2021/22
budget. Approval of this item will help meet the District's Strategic Plan Goals 2.1 - Maintain
and Enhance Sustainability and Reliability of Local and Regional Water Supplies and 2.4 - Plan
for Future Water Supplies.
By 2025, the District intends to update its Water Supply Master Plan, also known as the ACWD
Integrated Resources Plan (IRP). The 2025 IRP Update will have a 30-year outlook on water
supply planning and inform the District's infrastructure and water supply investments which have
useful life expectancies of 50 years or more. Climate change impacts are anticipated to pose a
significant threat to the District's resources and operations within this time frame. Accordingly,
during a series of planning workshops in 2018, the District's Board of Directors unanimously
agreed to include "Climate Readiness" as an interim policy objective for water resources planning
studies.
Since 2018, staff has scheduled and budgeted funds to conduct climate change studies needed in
preparation for the 2025 IRP Update. As part of this effort, the District has established an
interdepartmental Climate Team. The Climate Team developed a two-phased approach to
conducting these climate change studies. Phase 1 includes development of a Climate Adaption
Plan (CAP) with the objectives to: (1) identify vulnerabilities in the District's existing
infrastructure, water supplies, and operations in sufficient detail to characterize risk, characterize
consequences of non-action, and recommend prioritized mitigation strategies along with their
respective cost benefit analyses and their potential financial impact to the District; (2) identify
shortcomings or other critical weaknesses to prioritize in long-range planning; (3) identify a set of
adaptation and resilience goals, policies, objectives, and best practices; and (4) support and foster
the District's mission of providing a high-quality, reliable water supply at a reasonable cost in the
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face of climate change unce1tainties. The Climate Team anticipates that Phase 2 will be comprised
of additional studies identified by findings and recommendations from Phase 1.
Staff issued a Request for Proposals (RFP) on January 6, 2022, requesting interested firms to
submit proposals for consulting services to develop a CAP. On February 1, 2022, three (3)
proposals were received. An interdepaitmental team evaluated the proposals based upon
methodology and approach to scope of services, qualifications and experience of company, and
cost, and Brown and Caldwell was selected as having the highest ranked proposal.
Brown and Caldwell's scope of services generally includes 1) establishing CAP objectives,
including participating in a Board of Directors' workshop on CAP development, 2) conducting a
climate change-related vulnerability assessment, review of District policies, and risk assessment,
and 3) identifying recommendations, preparing a comprehensive CAP with prioritized actions, and
preparing a public-facing summary of the CAP. Brown and Caldwell's estimated cost for the
requested services, on a time and expense basis for the work, is $127,800.
Staff has negotiated the proposed scope of work and level of effort with Brown and Caldwell and
finds the scope of work, estimated level of effort, and costs to be reasonable for the services to be
provided.
Discussion ensued and staff responded to inquiries from the Board.
A motion was made by Director Huang and seconded by Director Sethy to authorize the General
Manager to execute a professional services agreement with Brown and Caldwell in an amount not
to exceed $127,800 for consulting services for the Development of an ACWD Climate Adaptation
Plan, Job 10008.
The motion was passed by the following vote:
AYES:
NOES:
ABSENT:

Directors Sethy, Akbari, Gunther, Huang, and Weed
None
None

6 - GENERAL MANAGER'S REPORTS
•

Mr. Stevenson confirmed that the Ribbon Cutting Ceremony for the Lower Alameda Creek
Fish Passage Improvement Program would take place on April 25, 2022, from 10:00 A.M.
until noon. Director Sethy stated that Vice President Kamala Harris should be invited as it has
been a tradition for Vice Presidents to attend such major events.

7 - DIRECTOR'S COMMENTS AND/OR AGENDA ITEM REQUESTS
•

Director Huang informed the Board that she had received an email from Karen Smith
requesting help for customers 70 years old and over and who are on fixed incomes. Director
Huang would like this topic brought to an appropriate board meeting or workshop.

•

Director Weed thanked the Board for supporting his prior nomination for the Association of
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California Water Agencies Joint Powers Insurance Authority Executive Committee (ACWAJPIA) which resulted in a tie vote. In order to fill a current vacancy, the ACWA-JPIA is in the
process of receiving nominations from member agencies. The current nomination process
requires a Board resolution along with three resolutions from other member agencies and
requested the item be added to the March 10, 2022, Board agenda.
•

Director Weed reminded the Board of the upcoming WaterNow Alliance Summit which will
take place in Philadelphia in April and asked that this item be added to the March agenda for
approval to attend.

•

Director Weed informed the Board that a request has been made by the Delta Conveyance
Authority to present an update to the Board potentially at the March meeting.

•

Director Weed announced that he and Director Gunther will be meeting in early March to
discuss board compensation and any input from other directors should be provided to the
General Manager.

8 - CLOSED SESSION
Mr. Miyaki announced that the Board will convene in closed session to discuss the following item:

8.1 Pursuant to California Government Code Section 54956.9(d)(2)
• Conference with Legal Counsel - Anticipated Litigation
Significant Exposure to Litigation
One Potential Case
President Weed adjourned the meeting to closed session at 8:00 P.M. and reconvened the meeting
at 8:35 P.M.
Mr. Miyaki reported that in closed session regarding Item 8.1, no action was taken by the Board.

There being no further business to come before the Board, the meeting adjourned at 8:35 P.M.

Gina Markou, District Secretary

Attest:
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