FINANCE COMMITTEE MEETING
SUMMARY MINUTES
February 18, 2020
3:30 P.M.
ATTENDANCE
Directors: John Weed (Chair), Aziz Akbari
Jonathan Wunderlich, Mariana Grajeda, Ariz Naqvi, Sydney Oam, Fausto
Staff:
Zamarripa
DISCUSSION TOPICS
1. Statewide Property Tax Initiative: Sydney Oam, Supervising Financial Analyst, reviewed the
Split Roll Property Tax Initiative that has qualified to appear on the November 2020 ballot.
The measure would require commercial and industrial properties to be taxed based on their
market value as opposed to their purchase price. The measure would be phased-in over a
number of years beginning in 2022-2023. The Legislative Analyst's Office estimated the
market assessment would increase statewide property tax revenues by $7.5 billion to $12
billion per year in most years. After backfilling the state income tax losses related to the
measure and paying for county administrative costs, the net increase in property tax revenues
is estimated to be $6.5 billion to $11.5 billion. The funds would be allocated to schools and
community colleges, cities, counties and special districts in the same manner as other
property tax revenues. With uncertainty, the measure would potentially increase the property
tax revenues to the District by approximately $500,000 to $1,000,000. Mr. Oam responded
to questions from the Committee.
2. JD Edwards Version Update Support Contract: Mariana Grajeda, Accounting & Treasury
Manager, reviewed the options for the District's current enterprise resource planning system
JD Edwards (JDE) 9.1. The premier support for the current system is scheduled to end in
May 2020 and Oracle will not publish new patches or regulatory updates to the various
system modules. One option is to pay for the ongoing support with additional costs for the
regulatory updates. The other option is to update to the latest version JDE 9.2 and receive
any new patches and regulatory updates as part of the maintenance and sustaining support.
Oracle has agreed to provide premier support for JDE 9.2 through the year 2030, which
means cost savings for the District in the long run. Staff recommended a single source
contract to the Oracle partner Grant Thornton LLP, to assist with the update implementation.
Grant Thornton is the consulting firm that in the past helped the District with JDE
implementation, development of standard operating procedures, and training for staff. The
preliminary cost for this contract is estimated to be $300,000 and the funds are included in
the budget. Ms. Grajeda responded to questions from the Committee.
3. Income & Budget Statements: Ms. Grajeda reviewed the income statement through January
2020. Water sales were up by $2,602,000 compared to prior year-to-date actuals through
January 2019 primarily due to the rate increase effective March 2019. Water purchases were
higher by $2,677,000 primarily due to an increase in the fixed transportation component of
the State Water Project water supply costs. Overall the net position of the District has
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increased by $18,152,000 this fiscal year as of January 31, 2020. Sydney Oam, Supervising
Financial Analyst, reviewed the budget statement and reserve funds through January 2020.
The budget report reflected that the District collected 62.4% of budgeted revenue and spent
55.0% of budgeted expenses. Water revenues were at $70,521,000 or 63.1 % of budget. The
total Facilities Connection Charges revenues were at $8,269,000 or 166.1 % of budget due to
ongoing higher than normal development activity in the service area. The District continues
to maintain reserve levels compliant with Board policy targets. Ms. Grajeda and Mr. Oam
responded to questions from the Committee.
4. Customer Information System Update and Support Contract: Fausto Zamarripa, Customer
Service Supervisor, reviewed the proposed support contract for Cayenta, the District's
Customer Information System (CIS). In the past the support for Cayenta has been provided
primarily during business hours by District staff that has since retired. The system requires
monitoring and support twenty four hours a day, seven days a week (24X7) to ensure District
customers can access Cayenta and make online payments without interruption. The Board
previously approved a one-year direct Cayenta support services with Cayenta Managed
Services (CMS) that provided standard system support, installation of monthly patches,
extended 24X7 monitoring, maintenance of the CIS and supporting modules, such as the
customer portal, to ensure 24X7 up time and system optimization, as well as professional
services for items not covered within CMS. The services have been satisfactory and on an
annual basis cost less than half of a full-time staff person. To ensure uninterrupted and
continued expert-level support, staff recommended direct Cayenta support services contract
continue for a five-year term at the estimated cost of $462,000 that includes the cost for asneeded professional services. Mr. Zamarripa also reviewed a recent Cayenta version upgrade
that was supported by CMS. Mr. Zamarripa responded to questions from the Committee.
5. Public Comments: There were no public comments.
RECOMMENDATIONS
Topics discussed by the Committee were informational only, and no recommendations are being
made.
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